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Members: Travis Rothweiler; Mitch Humble; Gretchen Scott; Kristen Kohntopp; Breanna 
Howard 
 
1) Call Meeting to Order/Confirmation of Quorum  
  
2) Consent Calendar  
  
  a) ACTION ITEM:  Approval of the minutes from August 19, 2026 
    By: Gretchen Scott, Deputy City Manager 
  
3) Items of Consideration  
  
  a) ACTION ITEM:  A request to set the minimum reserve level for the Health Plan Trust. 
    By: Breanna Howard, CFO 
  
  b) INFORMATIONAL:  Receive and review the Health Plan Trust’s current financial statements 

and financial condition. 
    By: Breanna Howard, CFO 
  
4) General Public Input  
  
5) Adjournment  
  

 
Any person(s) needing special accommodations to participate in the above-noticed meeting could contact Rachael 
Long (208) 735-7287 at least two working days before the meeting.  Si Desae Esta information in Español, Por favor 
llama a Rachael Long al telephone (208) 735-7287.  
 
 



City of Twin Falls Health Plan Trust  
Minutes  

  
Wednesday, August 19, 2026 

203 Main Ave E Room 303  
 

  

Members: Breanna Howard, Gretchen Scot (12/29), Travis Rothweiler, Kristen Kohntopp  
 
Guests: None 
  

 1.  Call to Order  
A. The mee�ng was called to order at 3:30 PM.  

  
2. Consent Calendar  

A. Travis made a mo�on to approve the minutes from July 24, 2026. Mo�on was seconded by 
Kristen Kohntopp. Mo�on passed unanimously. No Nays  

  
3. Items of Considera�on  

A. Approve the process of prepayments for monthly premiums as well as the first payment in the 
amount of $4,456.38 to Optum to bind and issue the Health Plan Trust’s Organ Transplant Carveout 
coverage -  

The Board considered a request to approve the ini�al prepayment of $4,456.38 for organ transplant 
carve-out coverage and authorize con�nuing monthly prepayments for the coverage. A mo�on was 
made and seconded to approve the ini�al payment and con�nuing monthly prepayments. The mo�on 
passed unanimously by voice vote. Mo�on: Travis Rothweiler moved to approve the prepayment 
process as well as the first payment of $4,456.38 to Optum. Kristen Kohntopp seconded the mo�on. 
Vote: Mo�on passed unanimously. No nays. 

B. Receive and review the Health Plan Trust’s current financial statements and financial condi�on. -  

Breanna Howard presented the current financial statements and explained that the statements will be 
adjusted in the following month to reflect informa�on recently received from the actuary regarding 
incurred but not reported (IBNR) claims. The Trust is required to reserve an amount equal to 
approximately three months of premiums for IBNR. Howard explained that recording the liability will 
result in an es�mated one-�me increase in expenses of approximately $450,000. The adjustment will 
reduce reported net income but represents funds reserved for future claims rather than an addi�onal 
cash expenditure. 

Howard reported year-to-date employee premiums of approximately $345,187 and employer 
premiums of approximately $4.37 million through July, with the City contribu�ng approximately 92% 
of total premiums and employees contribu�ng approximately 7%. She also discussed administra�ve 
fees and explained that Select Health had recently provided informa�on necessary to correct how 



those fees are reflected in the Trust's financial statements. The Trust had been receiving billing that 
reflected a $5 administra�ve fee when the actual fee is $45, with credits and rebates affec�ng how the 
amounts appeared on prior statements. Staff is working with Select Health to restate prior months and 
establish accurate billing going forward. Beginning October 1, Select Health is expected to reflect the 
full administra�ve fee and applicable rebates separately so the Trust can accurately track its actual 
expenses and income. 

The Board reviewed medical and prescrip�on claims as the Trust's largest expenses. Medical claims 
totaled approximately $2.03 million through July, while prescrip�on claims totaled approximately 
$831,550, bringing total claims to approximately $2.7 million. The Board also discussed a stop-loss 
credit of approximately $134,000 related to claims exceeding the $150,000 specific stop-loss 
threshold. Trustees discussed the number of claims that have reached the stop-loss threshold and the 
poten�al impact of those claims on future stop-loss premiums. Staff noted that several of the claims 
currently exceeding the threshold appear to be one-�me events rather than ongoing claims. 

The Board also discussed a COBRA par�cipant with significant prescrip�on costs who is expected to 
reach the end of the 18-month COBRA period in September. Howard reported that specific stop-loss 
coverage was approximately $647,000, while aggregate stop-loss costs were approximately $25,844. 
She noted that the stop-loss repor�ng had been corrected based on informa�on recently received 
from Select Health. 

The financial statements also reflected approximately $42,000 in interest income and approximately 
$27,000 in rebates, discounts, and incen�ves. Net income before the IBNR adjustment was 
approximately $1.31 million. Howard explained that this amount is expected to decrease by 
approximately $450,000 when the IBNR liability is recorded. The Board discussed the rela�onship 
between the IBNR requirement, actuarial reserves, and cash available to the Trust and noted that the 
combined reserve requirements remain below the Trust's current cash balance of approximately $2.6 
million. 

Mo�on: Travis Rothweiler moved to approve the financial statements as presented. Kristen Kohntopp 
seconded the mo�on. Vote: Mo�on passed unanimously. No nays.  

C. Organiza�on of the Trustee Board - Selec�on of Chair & Vice Chair -  

The Board discussed the organiza�on of the trustee board and selec�on of a chair and vice chair. 
Trustees discussed the responsibili�es associated with the chair posi�on, including facilita�ng 
mee�ngs and helping ensure agendas and mee�ng materials are prepared. Breanna Howard 
expressed a willingness to serve as chair but also discussed the significant workload associated with 
the Trust's financial repor�ng, actuarial work, and regulatory requirements. 

Gretchen Scot was nominated to serve as chair for a one-year term, with Breanna Howard serving as 
vice chair for a one-year term.  

Mo�on: Travis Rothweiler moved to approve the selec�on of the chair and vice chair. Kristen Kohntopp 
seconded the mo�on. Vote: Mo�on passed unanimously. The Board discussed the possibility of 
transi�oning the chair role to Howard in a future year as the Trust's financial and repor�ng processes 
become more established. 

 



D. A request to set the minimum reserve level for the Health Plan Trust -  

The Board considered establishing a minimum reserve level for the Health Plan Trust. Because Trustee 
Mitch Humble was not present for the discussion. Mo�on: Travis Rothweiler made a mo�on to table 
the item un�l the September mee�ng so all trustees could par�cipate. The mo�on was seconded by 
Breanna Howard Vote: passed. 

Trustees discussed the importance of establishing a reserve target above the minimum actuarial and 
regulatory requirements and considered factors such as the newly iden�fied IBNR requirement, the 
Trust's desired level of liquidity, and the poten�al use of funds for future benefit enhancements. 
Trustees agreed to independently consider an appropriate reserve level before the next mee�ng. Staff 
will compile the trustees' recommenda�ons for discussion at the September mee�ng. 

E. Current expenses for Health Plan Trust -  

The Board noted that the current expenses discussion was addressed as part of the review of 
the financial statements. No separate ac�on was taken on this item. 

 
4. General Public Comment  

No public comment was received. 

During general discussion, trustees provided feedback regarding the City's open enrollment 
mee�ngs for the Health Plan Trust. Discussion included par�cipa�on levels, scheduling, and a 
concern that some employees may have been unable to register for certain sessions even 
though later sessions were canceled due to low enrollment. Staff agreed the registra�on issue 
should be reviewed. 

Trustees also discussed the importance of clearly communica�ng to employees that the City's 
health plan is self-funded rather than fully insured and agreed that consistent use of the term 
"self-funded" is important in future communica�ons. 

The mee�ng was adjourned at 4:03 p.m.  

https://twinfallsid.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=36733
https://twinfallsid.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=36737
https://twinfallsid.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=36737
https://twinfallsid.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=36737
https://twinfallsid.v8.civicclerk.com/Meetings/Agenda/ItemFields?id=36733












 

Date: Wednesday, September 16, 2026 
  
To: Health Plan Board Trustees 
  
From: Breanna Howard 
  

  
ACTION ITEM 

  
Request: 

A request to set the minimum reserve level for the Health Plan Trust. 
  

Time Estimate: 
20 minutes 

  
Background: 

Background: 
The Board has previously discussed the importance of establishing a formal reserve level for the Health 
Plan Trust. At its June 24, 2026 meeting, the Board determined that the actuarial reserve requirements 
provide a minimum funding threshold, but that the Board should establish its own reserve target to 
support long-term financial stability and help stabilize future premium increases. Staff was directed to 
gather additional information and research to support development of a reserve policy. 
 
The Board subsequently discussed reserve planning in connection with the 2027 plan year. Trustees 
recognized the importance of maintaining adequate unrestricted reserves to manage cash-flow 
requirements and potential financial impacts associated with catastrophic claims, particularly organ 
transplant and gene and cell therapy claims. The Board also recognized that stop-loss and carve-out 
coverage reduce, but do not eliminate, the Trust's financial exposure. 
 
Staff recommends establishing $1,500,000 as the minimum unrestricted reserve level for the Trust. 
 
The reserve level is intended to establish a financial floor, not a required year-end balance or a target for 
distributing excess funds. Maintaining reserves above the minimum would allow the Trust to strengthen 
its financial position during favorable claims years and provide greater flexibility when the Trust 
experiences unfavorable claims experience, changes in stop-loss costs, or other unexpected financial 
pressures. 
 
The reserve level should be reviewed periodically as the Trust's enrollment, claims experience, plan 
design, stop-loss structure, and actuarial recommendations change. 

  
Approval Process: 

A majority of the board present. 
  

Budget Impact:  
  

Regulatory Impact: 
N/A 

  
History: 

N/A 



  
Analysis: 

N/A 
  

Conclusion: 
Staff recommends that the Health Plan Trust Board approve $1,500,000 as the minimum unrestricted 
reserve level for the City of Twin Falls Health Plan Trust and direct staff to periodically evaluate the 
adequacy of the reserve level as part of the Trust's ongoing financial and actuarial review. 

  
Attachments: 

None 
 



 

Date: Wednesday, September 16, 2026 
  
To: Health Plan Board Trustees 
  
From: 

 

  

  
INFORMATIONAL 

  
Request: 

Receive and review the Health Plan Trust’s current financial statements and financial condition. 
  

Time Estimate: 
15 minutes 

  
Background: 

Staff will provide the Board with a recurring review of the Health Plan Trust’s financial position and year-
to-date financial activity. The review is intended to provide the Board with ongoing visibility into the 
financial health and performance of the Trust and to support the Board’s fiduciary oversight 
responsibilities. 
 
The financial review may include, as applicable, current fund balance, premium revenues, medical and 
prescription drug claims, administrative expenses, stop-loss reimbursements, investment or interest 
income, budget-to-actual results, monthly and year-to-date trends, and other significant financial activity 
or variances. 
 
Staff will also identify material financial trends, emerging concerns, or items that may require future 
Board consideration or action. 

  
Approval Process: 

N/A 
  

Budget Impact:  
  

Regulatory Impact: 
N/A 

  
History:  

  
Analysis: 

N/A 
  

Conclusion: 
N/A 

  
Attachments: 

None 
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