
Urban Renewal Agency
Agenda

Monday, January 8, 2018, 12:00 PM

City Council Chambers
203 Main Ave. E ‐ Twin Falls, Idaho

Members: Chairman Dan Brizee, Vice Chairman Dexter Ball, Secretary Neil Christensen, Perri 
Gardner, Suzzane Cawthra, Rudy Ashenbrener

1) Confirmation of Quorum/Call Meeting to Order 
 

2) Consideration of Amendment(s) to the Agenda 
 

3) Consent Calendar 
 

  a) Request to approve: 1) Minutes for December 11, 2017 meeting; 2) Minutes for December 
19, 2017 meeting; 3) December 2017 Financial Report; 4) January 2018 Accounts Payable.

 

4) Reports/Updates 
 

  a) Executive Director's Report by Nathan Murray.
 

  b) Main Avenue Update by Perrin Robinson, CH2M.
 

5) Items of Consideration 
 

  a) Authorization of staff to close on the purchase of property at 160 Main Avenue South with 
the final Purchase and Sale Agreement to include lease back provisions to the current tenant.

    Purpose: Action By: Nathan Murray
 

  b) Approval of the Guaranteed Maximum Price (GMP) for construction of the Commons Plaza.

    Purpose: Action By: Nathan Murray
 

6) Items for Discussion 
 

  a) Discussion of the proposed development of property located at 160 Main Avenue S, including 
items to be considered for a Request for Proposals.

    Purpose: Discussion By: Nathan Murray
 

7) General Input/Announcements ‐ Public/Staff 
 

8) Upcoming Meeting(s) 
 

  a) Monday, February 12, 2018, at 12:00 p.m.
 

9) Adjournment 
 

Any person(s) needing special accommodations to participate in the above‐noticed meeting could contact Lorrie Bauer (208) 
735‐7313 at least two working days before the meeting.  Si desea esta información en español, llame Leila Sanchez (208) 735‐
7287.



Urban Renewal Agency
Minutes

Monday, December 11, 2017, 12:00 PM

City Council Chambers
305 Third Avenue East - Twin Falls, Idaho

Members: Chairman Dan Brizee, Vice Chairman Dexter Ball, Secretary Neil Christensen, Perri 
Gardner, Brad Wills, Suzzane Cawthra, Rudy Ashenbrener

1) Confirmation of Quorum/Call Meeting to Order
Chairman Brizee called the meeting to order at 12:00 PM. A quorum was present.

Members Present:  Dan Brizee, Dexter Ball, Neil Christensen, Perri Gardner, Brad Wills, Suzzane 
Cawthra, Rudy Ashenbrener.

Also Present:  Nathan Murray, Economic Development Director; Jesse Schuerman, Engineer; Brent 
Hyatt, Assistant Finance Officer; Lorrie Bauer, Recording Secretary; Don Hall, County Commissioner; 
Perrin Robinson, CH2M.

 

2) Consideration of Amendment(s) to the Agenda
None.

 

3) Consent Calendar 
 

 

a) Request to approve: 1) Minutes for November 13, 2017 meeting; 2) Minutes for November 29, 
2017 meeting; 3) November 2017 Financial Report; 4) December 2017 Accounts Payable.
MOTION: Neil Christensen moved to approve the concent calendar. Perri Gardner seconded 
the motion. Roll call vote showed all members present voted in favor of the motion.

 

4) Reports/Updates 
 

 

a) Executive Director's Report by Nathan Murray.

851 Pole Line Road - Closed on the sale of the property and the agency netted slightly over 
$1.9M which has been deposited into the General Fund. 

219 Shoshone Street – Building has been leveled and basement area is being used to collect 
debris from the demolition of the building next door. To date, we’ve paid $194,579.40 of the 
budgeted $350,000.

Redevelopment/Potential Projects – Nathan suggested scheduling a strategy session to discuss 
and prioritize potential future projects. Chairman Brizee added RAA 4-1 (downtown district) 
will close 12/31/2022 and at that time all of the assets in 4-1 must be liquidated. A meeting will 
be scheduled early to mid-January for a round table discussion. This meeting will be open to 
the public. 

 

 
b) Main Avenue Update by Perrin Robinson, CH2M.

Construction winding down with a substantial completion walk-through scheduled for 
tomorrow. All lanes of traffic are open and functioning.  Incidental work still being done, with 



inspections being scheduled and completed. Guho will be back in February to install remaining 
items.  Guho managed the project very well and final numbers should be available in January. 
Contingency monies ($360,000) have not been utilized and Guho was able to save money with 
individual line items throughout the project.

 

5) Items of Consideration 
 

 

a) Consideration of a request to authorize staff to remove a derelict building on Urban Renewal 
Agency property at 260 Maxwell Avenue.
Nathan introduced the agenda item and shared he recently received a demolition bid of 
$4,000, instead of the higher amount stated in the report. The walls would be leveled and the 
foundation will be left in the ground. Soil and environmental issues will be checked following 
demolition. Due to the expenditure within his limits, no vote was required. No comments were 
received. 

 

6) General Input/Announcements - Public/Staff
Chairman Brizee shared with the Board that Mr. Wills submitted for the County Assessor position 
and acknowledged appreciation for his service to the Agency, in case Wills does not return in 
January. 

 

7) Upcoming Meeting(s) 
 

 
a) Monday, January 8, 2018, at 12:00 p.m.

The next meeting will be held in the new council chambers located at City Hall, 203 Main 
Avenue East.

 

8) Adjournment 
 

 

a) Adjourn to Executive Session 74-206(1)(c) to acquire an interest in real property which is not 
owned by a public agency. (Meeting will not be returning to open session.)
MOTION: Perri Gardner moved to adjourn to executive session. Rudy Ashenbrener seconded 
the motion. Roll call vote showed all members present voted in favor of the motion.

The meeting adjourned at 12:22 PM.
 

 

Lorrie Bauer, Recording Secretary



Urban Renewal Agency
Minutes

Tuesday, December 19, 2017, 3:30 PM

-  SPECIAL MEETING  -

NOTICE:  The Urban Renewal Agency will meet on Tuesday, December 19, 
2017 at 3:30 p.m. The meeting will be held at the City Council Chambers 

located at 305 Third Avenue East, Twin Falls, Idaho.

Members: Chairman Dan Brizee, Vice Chairman Dexter Ball, Secretary Neil Christensen, Perri 
Gardner, Brad Wills, Suzzane Cawthra, Rudy Ashenbrener

1) Confirmation of Quorum/Call Meeting to Order
Chairman Brizee called the meeting to order at 03:30 PM. A quorum was present.

Present: Dan Brizee, Dexter Ball, Neil Christensen, Brad Wills, Suzzane Cawthra, Rudy 
Ashenbrener

Absent: Perri Gardner
Staff Present: Nathan Murray, Brent Hyatt, Lorrie Bauer, Fritz Wonderlich

 

2) Adjourn to Executive Session 
 

 

a) Adjourn to Executive Session 74-206(1)(c) to acquire an interest in real property which is not 
owned by a public agency. (Meeting will not be returning to open session.)
MOTION: Neil Christensen moved to adjourn to executive session. Rudy Ashenbrener 
seconded the motion. Roll call vote showed all members present voted. Approved 6 to 0.

The meeting adjourned at 03:31 PM.
 

 

Lorrie Bauer, Recording Secretary



Dec 17

Ordinary Income/Expense
Income

Investment Income 6,744.55
Property Taxes 45,717.11
Rental Income -16,515.77
Sale of Assets 2,044,350.00

Total Income 2,080,295.89

Gross Profit 2,080,295.89

Expense
RAA 4-1

Shoshone St/2nd Ave N 8,083.10
Main Ave. 752,115.45

Total RAA 4-1 760,198.55

Meeting Expense 98.78
Office Expense 175.00
Property Tax Expense 93,858.61
Real Estate Exp. - Call Center 5,419.31
Real Estate Exp. - Other 10.87

Total Expense 859,761.12

Net Ordinary Income 1,220,534.77

Net Income 1,220,534.77

Urban Renewal Agency of the City of Twin Falls, ID
Profit & Loss

December 2017



Oct - Dec 17 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

Line of Credit Adv. -  Clif Bar 195,746.58
Bank Bond Proceeds 0.00 2,800,000.00 -2,800,000.00 0.0%
Investment Income 23,380.81 15,000.00 8,380.81 155.9%
Other Income 60.00
Property Taxes 55,822.56 10,218,350.00 -10,162,527.44 0.5%
Rental Income 59,927.14 440,487.00 -380,559.86 13.6%
Sale of Assets 2,044,350.00

Total Income 2,379,287.09 13,473,837.00 -11,094,549.91 17.7%

Gross Profit 2,379,287.09 13,473,837.00 -11,094,549.91 17.7%

Expense
RAA 4-1

Shoshone St/2nd Ave N 32,783.10
Main Ave. 1,639,595.51
RAA 4-1 - Other 40,000.00 5,794,948.00 -5,754,948.00 0.7%

Total RAA 4-1 1,712,378.61 5,794,948.00 -4,082,569.39 29.5%

RAA 4-3 (Chobani)
Debt Pay. (Chobani) Interest 0.00 1,263,666.00 -1,263,666.00 0.0%
Debt Pay. (Chobani) Principal 0.00 5,361,334.00 -5,361,334.00 0.0%

Total RAA 4-3 (Chobani) 0.00 6,625,000.00 -6,625,000.00 0.0%

RAA 4-4 (Clif Bar) 20,000.00
Bond Trustee Fees 0.00 3,000.00 -3,000.00 0.0%
Bonding Costs 0.00 2,000.00 -2,000.00 0.0%
Community Relations & Website 0.00 500.00 -500.00 0.0%
Debt Payments - Interest 0.00 925,877.00 -925,877.00 0.0%
Debt Payments - Principal 0.00 1,470,000.00 -1,470,000.00 0.0%
Dues and Subscriptions 4,250.00 2,300.00 1,950.00 184.8%
Insurance Expense 0.00 6,650.00 -6,650.00 0.0%
Legal Expense 0.00 30,000.00 -30,000.00 0.0%
Management Fee 0.00 208,000.00 -208,000.00 0.0%
Meeting Expense 98.78 3,500.00 -3,401.22 2.8%
Miscellaneous 0.00 500.00 -500.00 0.0%
Office Expense 175.00 500.00 -325.00 35.0%
Prof. Dev.\Training 0.00 2,500.00 -2,500.00 0.0%
Professional Fees 0.00 10,000.00 -10,000.00 0.0%
Property Tax Expense 93,858.61 125,600.00 -31,741.39 74.7%
Real Estate Exp. - Call Center 44,032.76 153,400.00 -109,367.24 28.7%
Real Estate Exp. - Other 536.58 12,000.00 -11,463.42 4.5%
Real Estate Lease 0.00 124,000.00 -124,000.00 0.0%

Total Expense 1,875,330.34 15,500,275.00 -13,624,944.66 12.1%

Net Ordinary Income 503,956.75 -2,026,438.00 2,530,394.75 -24.9%

Other Income/Expense
Other Income

Transfers In 0.00 482,450.00 -482,450.00 0.0%
Transfers Out 0.00 -482,450.00 482,450.00 0.0%

Total Other Income 0.00 0.00 0.00 0.0%

Net Other Income 0.00 0.00 0.00 0.0%

Net Income 503,956.75 -2,026,438.00 2,530,394.75 -24.9%

Urban Renewal Agency of the City of Twin Falls, ID
P&L Over (Under) Budget - YTD

October through December 2017
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Twin Falls Urban Renewal January 2018 Accounts Payable

Check # Date Paid Amount Name Account Fund Memo

3639 12/19/2017 5,430.00 Susan Hall Accts Pay - Rev. Alloc. 4-1 Rev Alloc 4-1 Sewer Damage

3640 12/20/2017 5,000.00 BHHS - Trust Deposits Rev Alloc 4-1 Idaho Youth Ranch Earnest Money

3641 12/21/2017 260.09 Idaho Power Real Estate Exp. - Call CenterRev Alloc 4-4 Final Billing C3

3642 01/02/2018 287,913.52 City of Twin Falls Main Ave. Rev Alloc 4-1 Reimburse payments by the City to Starr Corp.

3643 01/02/2018 36,888.12 Concept Investors LLC Rental Income Rental Fund Reissue rent check received in error

3644 01/04/2018 900.00 EHM Engineers, Inc. Rogerson Building Rev Alloc 4-1 Commons Plaza Wall / #001-15

3644 01/04/2018 6,030.00 EHM Engineers, Inc. Shoshone St/2nd Ave N Rev Alloc 4-1 Street & Site Improvements / #314-1777523

3645 01/04/2018 60.00 Elam & Burke Legal Expense General Nov. packet review / #170969

3646 01/04/2018 151.18 Great Harvest Bread Company Meeting Expense General Lunch for December meeting / #105

3647 01/04/2018 238,148.15 Guho Corporation Main Ave. Rev Alloc 4-1 Redevelopment Project / #10

3647 01/04/2018 272,102.66 Guho Corporation Main Ave. Rev Alloc 4-1 Redevelopment Project / #11

3648 01/04/2018 22.56 Idaho Power Real Estate Exp. - Other Rev Alloc 4-1 Power - 122 4th Av S

3649 01/04/2018 5,416.53 JUB Engineers, Inc. Main Ave. Rev Alloc 4-1 2015 Main Av Utilities / #113432

3650 01/04/2018 3,205.50 Lytle Signs, Inc. Main Ave. Rev Alloc 4-1 Double sided street banners / #88917

3650 01/04/2018 3,205.50 Lytle Signs, Inc. Main Ave. Rev Alloc 4-1 Double sided street banners / #88916

3651 01/04/2018 15,645.95 Manaus LLC Property Tax Expense Rental Fund Offsite parking lot / RPT034700500E0A

3652 01/04/2018 350.00 Majorie McBride Writing + PhotographyMain Ave. Rev Alloc 4-1 Downtown lights parade photography / #171202

3653 01/04/2018 30,709.27 Otak Main Ave. Rev Alloc 4-1 Streetscape & Downtown Commons / #12170356

3654 01/04/2018 847.45 Southern Idaho Landscape CenterReal Estate Exp. - Other Rev Alloc 4-1 Landscape / #12728
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Twin Falls Urban Renewal Agency  

Main Avenue Redevelopment Project 
 

 

Replacement Tree Installation, 29DEC2017 

 

 
Block 2 –Gooding to Fairfield, Banners Hung, 29NOV2017 

 

 
Block 5 –Idaho to Jerome, Open to traffic, 01DEC2017 

 

 
Block 6 – Hansen St S., Sidewalk pour, 28NOV2017 

Prepared for: 

   
Prepared by – Owner’s Representative:  

Monthly Report for  
URA Board Meeting 

 January 8, 2018 
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Monthly Project Progress Update  
Prepared for URA Board Meeting on January 8, 2018 

Main Avenue Redevelopment Project 

Summary of Progress This Period, December 7, 2017 to January 3, 2018 

Construction Services by CM/GC – Guho Corp. 

1. Main Ave. Blocks 1 through 5, Shoshone to Fairfield and Shoshone to Jerome 

Main Ave Block 6, Hansen:   

o Construction substantially complete and blocks are open to traffic (repeat from 

December 11, 2017 Board report). 

o Installed second delivery of benches. 

o Installed planters in front of Twin Beans for long-term traffic control. 

o Installed stop sign extension arms. 

o Delivered the banner arms for Shoshone Street. 

o Worked on re-establishing building facades where damage occurred. 

o Demobilized construction staging yard located on 3rd Avenue. 

o Fabricating electrical outlet kick plates. 

o Installing replacement trees between Gooding and Jerome. 

 

2. Guho compiling project product list with supplier information, O&M manuals, and as-built 

drawings for submission. 

 

Project Schedule 

3. Construction work on the first block (Gooding to Shoshone) commenced on 17APR2017 as 

planned.  All 5.5 blocks of the project were substantially completed by 30NOV2017. A few final 

items, such as furnishing installation, will continue through the winter as materials are received. 

Additionally, final landscaping and hanging basket installation will occur in spring 2018 as 

weather permits. 

Testing and Inspection 

4. Guho conducted final inspections with regulatory agencies (e.g. ITD, potable water, storm drain, 

Parks Dept) for signoffs and acceptance in November and December. 

5. Substantial Completion walk-through with City, Otak, and CH2M conducted on Tuesday 

December 12. Punchlist of items to be addressed for project acceptance generated. 

Financial 

6. Guho’s progress payment for construction for December 2017 was submitted totaling 

$238,148.15. The total of progress payments to date less retainage (through December 29, 

2017) is $5,637,446.99, which is 87.5% of the GMP total of $6,446,115. The total billed is 

appropriate for the level of completeness for work on 5.5 of the 5.5 city blocks being 

reconstructed. 

7. Guho submitted a payment application for release of a portion of retainage for construction 

work that has been completed, accepted, and opened to the public as of December 29, 2017. 
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Retainage is being maintained for the portion of construction work that remains to be 

completed in accordance with the agreement between TFURA and Guho. 

8. Guho is preparing a deductive change order to reduce the overall contract amount to account 

for the savings realized on the project and to release the unused contingency amount included 

in the construction contract GMP No. 2. Deductive change order value is anticipated in time to 

share during the January 8, 2018 Board meeting.  

9. CH2M updated the URA’s Cost Control Report for Area 4-1 projects, including the anticipated 

cash flow from 2016 through 2023.  The report is being updated monthly and reviewed with the 

City’s Finance Manager and URA Executive Director. 

Other Topics 

10. Otak provided project record drawing CAD files to City. 

 



Date: Monday, January 8, 2018
 

To: Urban Renewal Agency of the City of Twin Falls
 

From: Nathan Murray
 

 

Request:
Authorization of staff to close on the purchase of property at 160 Main Avenue South with the final 
Purchase and Sale Agreement to include lease back provisions to the current tenant.

 

Time Estimate:
N/A

 

Background:
On December 20, 2017, staff made an offer to purchase the building located at 160 Main Avenue South 
in downtown Twin Falls. Following a counter offer from the seller, and additional negotiations, staff has 
conditionally agreed to purchase the building at a price of $470,000.00.

Conditions of sale include authorization by the URA Board to execute the final purchase and sale 
contract, and execution of an agreement to lease back the building to the seller for 30 days at a price of 
$2400.00 with the seller to cover all utility costs in the interim. 

This building, formerly known as the Idaho Department Store building, was constructed in 1905 and is a 
contributing structure to the Downtown Historic District. It has been deemed by the Board to be a 
strategic piece of property along Main Street that is underutilized in relation to the construction of the 
proposed Commons Plaza and new City Hall Facility.

 

Approval Process:
A majority vote by the Board would authorize staff to execute the lease agreement and final purchase 
and sale contract to be able to close on the property.

 

Budget Impact:
$470,000.00 from Area #4-1 budget for acquisition of the building.
$2400.00 to be added to the budget as revenue.

 

Regulatory Impact:
N/A

 

Conclusion:
Staff recommends approval of the purchase and lease back for 30-days in order to further develop an 
underutilized property in downtown.

 

Attachments:
1. Purchase & Sale Offer





















Date: Monday, January 8, 2018
 

To: Urban Renewal Agency of the City of Twin Falls
 

From: Nathan Murray
 

 

Request:
Approval of the Guaranteed Maximum Price (GMP) for construction of the Commons Plaza.

 

Time Estimate:
N/A

 

Background:
Starr Corporation, the City/URA selected contractor for construction of the Downtown Commons Plaza, 
has completed its solicitation of bids and prepared a Guaranteed Maximum Price (GMP) for the project 
(see attached).

The final GMP for the plaza is $2,052.884.00. In addition, the proposal also notes the completed Phases 1 
& 2 of the project for a total GMP of $2,435,279.00. Phase 1 was the completion of work around the new 
City Hall Entrance for the amount of $114,151.00 and Phase 2 was completion of Hansen Street for the 
amount of $268,244.00. Work for the first two phases have been completed and portions have been paid 
as previously approved.

Twin Falls City is administering the contracts with Starr Corporation as part of it's continuation of the bid 
for the City Hall construction. The URA has agreed to pay for the plaza as part of a previous agreement 
with the City. It is the purview of the URA to review and authorize the work done in the plaza.

 

Approval Process:
A majority vote by the Board would approve the GMP for the project.

 

Budget Impact:
$2,052,884.00 from the budget of Area #4-1 for the plaza, plus authorization for completed payments for 
Phases 1 & 2 for a total GMP of $2,435,279.00.

 

Regulatory Impact:
N/A

 

Conclusion:
Staff recommends approval of the GMP as submitted in order to move forward with construction of the 
plaza.

 

Attachments:
1. Commons GMP



Bid Package No. 1-Concrete-Restroom and Wall 115,000.00$         
Bid Package No. 2-Concrete-Plaza Flatwork 136,000.00$         
Bid Package No. 3-Metals 68,500.00$           
Bid Package No. 4-Masonry 199,000.00$         
Bid Package No. 5-Rough Carpentry 93,000.00$           
Bid Package No. 6-Millwork-No Bids, Allowance 7,000.00$             
Bid Package No. 7-Roofing 38,340.00$           
Bid Package No. 8-Insulation-No Bids, Allowance 6,000.00$             
Bid Package No. 9-Glazing 1,722.00$             
Bid Package No. 10-Gypsum Board 14,521.00$           
Bid Package No. 11-Stucco-No Bids, Allowance 26,000.00$           
Bid Package No. 12-Painting 9,925.00$             
Bid Package No. 13-Specialties 9,985.00$             
Bid Package No. 14-Plumbing 119,724.00$         
Bid Package No. 15-HVAC-No Bids, Allowance 16,000.00$           
Bid Package No. 16-Electrical Systems 187,268.00$         
Bid Package No. 17-Landscaping and Water Feature 410,000.00$         
Bid Package No. 18-Site Work 208,000.00$         

Allowances

Project Manager 24,000.00$          
Project Superintendent 57,192.00$          
Job Site Trailer 2,700.00$            
Telephone 750.00$                
Temp Toilets 1,080.00$            
Dumpster 7,200.00$            
Cold Weather 30,000.00$          
Surveying 3,600.00$            
Testing 8,500.00$            
Rogerson Steel 8,500.00$            
Electrical Rough In-Hansen Street 33,000.00$           
Landscape Sleeve-Hansen Street 4,900.00$             
Stainless Steel Compass 23,000.00$           
Polished Concrete 27,000.00$           
Brick Pavers 12,000.00$           
City Hall Planter Irrigation 5,000.00$             

Contingency 57,282.00$           

CM Fee 58,310.00$           

Payment and Performance Bond 22,885.00$           

Total 2,052,884.00$      

City Hall Entrance 114,151.00$         

Hansen Street 268,244.00$         

2,435,279.00$      

City of Twin Falls-Commons, Restroom, Wall

December 22, 2016



Date: Monday, January 8, 2018
 

To: Urban Renewal Agency of the City of Twin Falls
 

From: Nathan Murray
 

 

Request:
Discussion of the proposed development of property located at 160 Main Avenue S, including items to be 
considered for a Request for Proposals.

 

Time Estimate:
N/A

 

Background:
Should the URA elect to acquire property located at 160 Main Avenue S, it is our intention that the 
property be put to it's highest and best use. 

Staff would like to submit a request for proposals to redevelop the site to include potential residential 
offerings. Other aspects of the project to consider include removal of the exterior of the structure, 
exploration of potential secondary uses, and possible (though not desired) demolition of the structure.

 

Approval Process:
No formal vote is needed.

 

Budget Impact:
N/A

 

Regulatory Impact:
N/A

 

Conclusion:
Staff would like direction from the Board in advancement of the redevelopment of this site.

 

Attachments:
None
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