CITY OF Twin Falls City Council
Agenda

Monday, December 3, 2018, 5:00 PM

City Council Chambers
203 Main Avenue East
Twin Falls, Idaho

Members: Shawn Barigar, Suzanne Hawkins, Nikki Boyd, Chris Talkington, Gregory Lanting,
Christopher Reid, Ruth Pierce

1) CALL MEETING TO ORDER/CONFIRMATION OF QUORUM

2) PLEDGE OF ALLEGIANCE

3) PROCLAMATIONS

a) PRESENTATION: 2018 VETERANS SUICIDE AWARENESS MONTH — Hayley Rienstra, Twin Falls
County Veteran Service Officer.

4) GENERAL PUBLIC INPUT

5) CONSENT CALENDAR

a) ACTION ITEM: Request to approve the Accounts Payable for November 15 Thru 28, 2018.

By: Amy Luna, Finance Administrative Assistant

b) ACTION ITEM: Request to approve the November 19, 2018 City Council Minutes.

By: Amy Luna, Finance Administrative Assistant

c) ACTION ITEM: Request to approve the November 26, 2018 City Council Minutes.

By: Amy Luna, Finance Administrative Assistant

d) ACTION: Request to approve Alcohol License for A Taste of Thai.

By: Amy Luna, Finance Administrative Assistant

e) ACTION ITEM: Request to approve a Trust Agreement for Golden Eagle Subdivision No. 1,
placing Lots 4, 9, 10, 11, 12, 13 and 14 in trust.

By: Troy Vitek, Assistant City Engineer

f) ACTION ITEM: Request to accept the Improvement Agreement for the purpose of
developing Golden Eagle Subdivision No. 1.

By: Troy Vitek, Assistant City Engineer

6) ITEMS OF CONSIDERATION




a) ACTION ITEM: Request to authorize the Mayor to sign the program agreement form for the
Children Pedestrian Safety Program: 2019 Application.

By: Erin Steel, Engineer 1

b) ACTION ITEM: Request to approve the contract between the City of Twin Falls and the Twin
Falls Rural Fire District from October 1, 2018 to September 30, 2021.

By: Les Kenworthy, Fire Chief

c) ACTION ITEM: Request to approve the use of contingency funds in the amount of $7,653.50.
The funds would be used to partner with Twin Falls County, Jerome County, to hire an EMS
consultant firm to evaluate opportunities for regional cooperation, to include consideration
of EMS system design and operational changes.

By: Les Kenworthy, Fire Chief

d) ACTION ITEM: Request to approve changes to the Municipal Powers Outsource Grant
(MPOG) Process.

By: Mandi Thompson, Grant and Community Relations Manager

7) GENERAL INPUT/ADVISORY BOARD REPORT/ANNOUNCEMENTS

8) PUBLIC HEARINGS

9) ADJOURNMENT

a) Executive Sessions:

§74-206(1)(b) To consider the evaluation, dismissal or disciplining of, or to hear complaints or
charges brought against, a public officer, employee, staff member or individual agent, or
public school student.

§ 74-206(1)(f) To communicate with legal counsel for the public agency to discuss the legal
ramifications of and legal options for pending litigation, or controversies not yet being
litigated but imminently likely to be litigated. The mere presence of legal counsel at an
executive session does not satisfy this requirement.

Any person(s) needing special accommodations to participate in the above-noticed meeting could contact Leila Sanchez (208)
735-7287 at least two working days before the meeting. Si desea esta informacion en espafiol, llame Leila Sanchez (208) 735-
7287.



Public Input Procedures

1. Individuals wishing to provide public input regarding matters relevant to the City of Twin Falls shall
e wait to be recognized by the Mayor or Chairman
e approach the microphone/podium
e state their name, and whether they are a resident or property owner in the City of Twin Falls, and proceed
with their input.
2. The Mayor or Chairman may limit input to no less than two (2) minutes. Individuals are not permitted to give their
time to other speakers.

Public Hearing Procedures for Zoning Requests

1. Prior to opening the first Public Hearing of the session, the Mayor or Chairman shall review the public hearing
procedures.
2. Individuals wishing to testify or speak before the City Council or Planning and Zoning shall wait to be recognized by

the Mayor or Chairman, approach the microphone/podium, state their name, then proceed with their comments.
Following their statements, they shall write their name and address on the record sheet(s) provided by the staff. The
staff shall make an audio recording of the Public Hearing.

3. The Applicant, or the spokesperson for the Applicant, will make a presentation on the application/request (request).
No changes to the request may be made by the applicant after the publication of the Notice of Public Hearing. The
presentation should include the following:

e A complete explanation and description of the request.

e Why the request is being made.

e Location of the Property.

e Impacts on the surrounding properties and efforts to mitigate those impacts.

4. Applicant is limited to 15 minutes, unless a written request for additional time is received, at least 72 hours prior to
the hearing, and granted by the Mayor or Chairman.

5. A City Staff Report shall summarize the application and history of the request.

6. The City Council or Planning & Zoning Commission may ask questions of staff or the applicant pertaining to the
request.

7. The general public will then be given the opportunity to provide their testimony regarding the request. The Mayor or

Chairman may limit public testimony to no less than two (2) minutes per person.

e  Five or more individuals, having received personal public notice of the application under consideration, may
select by written petition, a spokesperson. The written petition must be received at least 72 hours prior to
the hearing and must be granted by the Mayor or Chairman. The spokesperson shall be limited to 15
minutes.

e  Written comments, including e-mail, shall be either read into the record or displayed to the public on the
overhead projector.

e Following the Public Testimony, the applicant is permitted five (5) minutes to respond to Public Testimony.

8. Following the Public Testimony and Applicant’s response, the hearing shall continue. The City Councilor Planning &
Zoning Commission, as recognized by the Mayor or Chairman, shall be allowed to question the Applicant, Staff or
anyone who has testified. The Mayor or Chairman may again establish time limits.

9. The Mayor or Chairman shall close the Public Hearing. The City Council or Planning and Zoning Commission shall
deliberate on the request. Deliberations and decisions shall be based upon the information and testimony provided
during the Public Hearing. Once the Public Hearing is closed, additional testimony from the staff, applicant or public
is not allowed. Legal or procedural questions may be directed to the City Attorney.

* Any person not conforming to the above rules may be prohibited from speaking. Persons refusing to comply with such
prohibitions may be asked to leave the hearing and, thereafter removed from the room by order of the Mayor or Chairman.



Cfice of the Mayor
City of Tusin Falls, Tdatia

Proclamation

2018 VETERANS SUICIDE AWARENESS MONTH
WHEREAS, according to the most recent U.S. Department of Veterans Affairs study,
approximately 20 veterans die by suicide every day in the United States; and

WHEREAS, veterans face a disproportionate risk of suicide when compared to the
general population; and

WHEREAS, the highest risk for suicide is among younger veterans, especially those who
served on the battlefields of Irag and Afghanistan; and

WHEREAS, the risk of suicide can be reduced through awareness, proper education,
resources, and treatment; and

WHEREAS, suicide affects each and every one of us in some way and it is up to us to
help those we love by being good neighbors, good friends and good family members if
we are to protect our veterans from such a tragic fate;

NOW, THEREFORE, |, Shawn Barigar, Mayor of the City of Twin Falls, Idaho, do hereby
proclaim December 2018

VETERANS SUICIDE AWARENESS MONTH

in the City of Twin Falls and encourage all residents to recognize how serious suicide is
and the steps each of us can take to protect those around us from such tragedy.

In witness whereof, | have hereunto set my
hand and caused this seal to be affixed.

A () 6o
A Wasy.

Mayor Shawn Barigar

e e

¥ S
Depl(.ltv“City Clerk Leila A. Sanchez

] 7 /" -~ ) | ¢ 2
Dated: [/1C - 7{; ?((/6
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Twin Falls City Council
Minutes

QIRY OF

Monday, November 19, 2018, 5:00 PM

- AMENDED -
City Council Chambers
203 Main Avenue East- Twin Falls, Idaho

CALL MEETING TO ORDER/CONFIRMATION OF QUORUM

Present: Mayor Shawn Barigar, Vice Mayor Nikki Boyd, Council Members Suzanne
Hawkins, Chris Talkington, Greg Lanting, Christopher Reid.

Absent: Council Member Ruth Pierce

Staff Present: City Manager Travis Rothweiler, Deputy City Managers Mitch Humble & Brian Pike, City
Attorney Shayne Nope, Police Chief Craig Captain Matt Hicks, Kingsbury, Captain
Anthony Barnhart, Sergeant Justin Dimond, Fire Chief Les Kenworthy, Parks & Rec
Director Wendy Davis, Public Information Officer Joshua Palmer, Human Resources
Director Gretchen Scott, Network Administrator Mike Plane, Finance Administrative
Assistant Amy Luna

Mayor Barigar called the meeting to order at 05:00 PM. A quorum was present.

PLEDGE OF ALLEGIANCE
Mayor Barigar invited all present, who wished, to recite the Pledge of Allegiance to the Flag.
PROCLAMATIONS:

a) Small Business Saturday - Request made by Megan Fleshman, Twin Falls Area Chamber of
Commerce.
Mayor Barigar read and presented proclamation for Small Business Saturday to Megan
Fleshman, Twin Falls Area Chamber of Commerce.

GENERAL PUBLIC INPUT

Citizen Paula Arntz: Spoke about her dog who is in the animal shelter.

City Attorney Shane Nope: Gave further information and will work with Ms. Arntz on this matter.

City Manager Rothweiler: Spoke about the resolution pertaining to this matter.

Council Member Talkington: Spoke about the vandalism that took place at the Muslim Center in Twin
Falls. Informed the Council that the First Presbyterian Church has donated $1,200.00 to the Center to help
with the repairs.

CONSENT CALENDAR

Council Member Talkington: Requested that the Consent Calendar items be voted on separately as he was

not in attendance last week.

Mayor Barigar: Stated that he would need to abstain from item (c) as he is employed by the

Chamber of Commerce.

a) ACTION ITEM: Request to approve the Accounts Payable for November 8 thru 14, 2018.
MOTION: Nikki Boyd moved to approve the Accounts Payable for November 8 thru 14, 2018 as
presented. Christopher Reid seconded the motion. Roll call vote showed all members present voted.
Approved 6 to 0.

b) ACTION ITEM: Request to approve the November 13, 2018 City Council Minutes.
MOTION: Christopher Reid moved to approve the November 13, 2018 City Council Minutes as
presented. Greg Lanting seconded the motion. Roll call vote showed all members present voted.
Approved 5 to 0 with Council Member Talkington abstaining.



c) ACTION ITEM: Request to hold a Business After Hours event on November 29, 2018.

MOTION: Suzanne Hawkins moved to approve the request to hold a Business After Hours event on
November 29, 2018. Vice Mayor Boyd seconded the motion. Roll call vote showed all members
present voted. Approved 5 to 0 with Mayor Barigar abstaining.

d) ACTION ITEM: Request to approve a purchase and sale agreement with Rebekah and Joshua Olsen
regarding the City's sale of surplus property located at 324 Hansen Street East.

MOTION: Vice Mayor Boyd moved to approve a purchase and sale agreement with Rebekah and
Joshua Olsen regarding the City's sale of surplus property located at 324 Hansen Street
East. Suzanne Hawkins seconded the motion.

Discussion ensued on the following:

Council Member Talkington: Spoke against this request.
Council Member Lanting: Spoke in favor of this request.
Council Member Hawkins: Spoke in favor of this request.

Roll call vote showed all members present voted. Approved 5 to 1. With Council Member Talkington
voting against.

6) ITEMS OF CONSIDERATION

a) PRESENTATION AND POSSIBLE ACTION: Presentation on Smoke Free Twin Falls.
Luke Cavener of the American Cancer Society requested the Council consider the adoption of a Smoke
Free Twin Falls.

Discussion ensued on the following:

Council Member Talkington: Spoke in favor of this proposal. Asked if there are other Cities that have
adopted this resolution and if so what were some of their problems with enforcing it.

Council Member Lanting: Asked about other Cities that have banned smoking on Golf Courses.
Council Member Hawkins: Struggles with telling Business owners what they must do. Is in favor of
not having smoking in City owned areas.

Council Member Reid: Spoke in favor of having City owned areas be smoke free but, would like to
hear what the business's think about this proposal.

Council Member Lanting: Spoke about some concerns that he sees with this proposal.

Mayor Barigar: Spoke in favor of this proposal. Sees some consensuses, that this matter have some
public input.

Council Member Hawkins: Would like to see some public meetings or hearings to get public
feedback.

City Manager Rothweiler: Suggested that the Council first have a public engagement session so that
you understand what the important parts are.

Council Member Talkington: Thinks that we would be foolish to overlook at what other cities have
done and what their success's and drawbacks are.

Mayor Barigar: Likes the idea of having some listening sessions.

City Manager Rothweiler: Can use social media as a way to get public input.

Mayor Barigar thanked Mr. Cavener for this information and presentation.

b) Request approval of an Agreement between the City of Twin Falls and Breckenridge
Homeowners Association, Randy Grant and Angela Grant, and Gerald L. Martens for
improvements associated with the Canyon Rim Stabilization Project.

City Manager Travis Rothweiler requested approval of an Agreement between the City of Twin
Falls and Breckenridge Homeowners Association, Randy Grant and Angela Grant and Gerald L.
Martens for improvements associated with the Canyon Rim Stabilization Project.



Discussion ensued on the following: None

MOTION: Council Member Hawkins moved to approve an Agreement between the City of Twin Falls
and Breckenridge Homeowners Association, Randy Grant and Angela Grant and Gerald L. Martens
for improvements associated with the Canyon Rim Stabilization Project. Council Member Reid
seconded the motion. Roll call vote showed all members present voted in favor of the motion.

6to 0.

7) GENERAL INPUT/ADVISORY BOARD REPORT/ANNOUNCEMENTS
Deputy City Manager Mitch Humble presented the Council with the US Green Building Council's Lead
Certified Builder Award.

City Manager Rothweiler reminded all that the City will be closed on Thursday and Friday in
observance of Thanksgiving.

8) PUBLIC HEARINGS: None

9) ADJOURNMENT
The meeting adjourned at 06:17 PM

Amy Luna, Administrative Assistant Finance



Twin Falls City Council
Minutes

QIRY OF

TVIN BAL

Monday, November 26, 2018, 5:00 PM

City Council Chambers
203 Main Avenue East- Twin Falls, Idaho

1) CALL MEETING TO ORDER/CONFIRMATION OF QUORUM

Present: Mayor Shawn Barigar, Vice Mayor Nikki Boyd, Council Members Suzanne
Hawkins, Chris Talkington, Greg Lanting, Christopher Reid
Absent: Council Member Ruth Pierce
Staff Present: City Manager Travis Rothweiler, Deputy City Managers Mitch Humble & Brian Pike.
Mayor Barigar called the meeting to order at 05:01 PM. A quorum was present.

2) PLEDGE OF ALLEGIANCE
Mayor Barigar invited all present, who wished, to recite the Pledge of Allegiance to the Flag with Boy
Scout Troop 59 leading.

3) PROCLAMATIONS: None
4) GENERAL PUBLIC INPUT: None

5) CONSENT CALENDAR
MOTION: Council Member Talkington moved to approve the Consent Calendar as presented. Vice Mayor
Boyd seconded the motion. Roll call vote showed all members present voted in favor of the motion. 6 to 0.

a) ACTION ITEM: Request to accept the Improvement Agreement for the purpose of
developing River Ridge Estates No. 5 Subdivision.

b) ACTION ITEM: Request to approve a Trust Agreement for River Ridge Estates No. 5
Subdivision, placing Lots 5 through 11, Block 5; Lots 5 through 16, Block 6 in trust.

c) ACTION ITEM: Request to approve a Trust Agreement for Golden Eagle Subdivision No. 5, placing
Lot 2, Block 1 in trust.

d) ACTION ITEM: Request to accept the Parks in Lieu cash contribution for Valencia Park
Subdivision, a ZDA. Application #PZ18-0096.

e) ACTION ITEM: Request to accept a Right-of-Way Encroachment Agreement with LC
Investments Holdings, LLC at 1629 Locust Street North.

f)  ACTION ITEM: Request to accept a Right-of-Way Encroachment Agreement with LC
Investments Holdings, LLC at 1634 Locust Street North.

g) ACTION ITEM: Request to approve an agreement with the Idaho Transportation Department
regarding certification of Disadvantaged Business Enterprises.



6)

ITEMS OF CONSIDERATION

a)

b)

c)

d)

ACTION ITEM: Request to add subsection (C) to Twin Falls City Code 6-2-4: CRUELTY TO ANIMALS.
Code Enforcement Director Standley made a request to add subsection (C) to Twin Falls City Code
6-2-4: Cruelty to Animals.

Discussion ensued on the following:
Council Member Talkington: Spoke in favor of this addition. Hope that the City confiscates the traps
when found.

MOTION: Council Member Lanting moved to suspend the rules and place Ordinance 2018- 023 on
third and final reading by title only. Vice Mayor Boyd seconded the motion. Roll call vote showed all
members present voted. Approved 6 to 0.

Council Member Hawkins: Would like to see the ordinance updated to include confiscation of the
traps that are found.

Vise Mayor Boyd: Spoke in favor of confiscation of the traps.

City Attorney Nope: Explained the limitations of confiscation of the traps.

Council Member Lanting: Asked about the type of traps included in the ordinance.

Council Member Talkington: Spoke about the trapping of animals

MOTION: Council Member Talkington moved to add subsection (C) to Twin Falls City Code 6- 2-4:
Cruelty to Animals via Ordinance 2018-023. Council Member Lanting seconded the motion. Roll call vote
showed all members present voted in favor of the motion. 6 to 0.

ACTION ITEM: Request to waive the Non-Conforming Building Expansion Permit Process for a
residential home located at 160 9th Ave N. (App. PZ18-0094).
City Planner O'Conner made a request to waive the Non-Conforming Building Expansion Permit
Process for a residential home located at 160 9th Ave. N. (App.PZ18-0094)

MOTION: Council Member Hawkins moved to waive the Non-Conforming Building Expansion Permit
Process for a residential home located at 160 9th Ave. N. (App.PZ18-0094). Council Member Reid
seconded the motion. Roll call vote showed all members present voted in favor of the motion. 6 to 0.

ACTION ITEM: Request to accept an Airport Grant Offer from ITD, Division of Aeronautics, in the
amount of $15,000, and to utilize the funding for an airfield offset tractor mower. Airport Manager
Carberry and Matt Barnes made a request to accept an Airport Grant Offer from ITD, Division of
Aeronautics, in the amount of $15,000, and to utilize the funding for an airfield offset tractor mower.

MOTION: Vice Mayor Boyd moved to accept an Airport Grant Offer from ITD, Division of Aeronautics, in
the amount of $15,000. Council Member Hawkins seconded the motion. Roll call vote showed all
members present voted in favor of the motion. 6 to 0.

MOTION: Council Member Talkington moved to approve Resolution 2018-013 to utilize the funding for
an airfield offset tractor mower. Council Member Hawkins seconded the motion. Roll call vote showed all
members present voted. 6 to 0.

ACTION ITEM: Request to authorize the Mayor to sign a Cooperative Agreement with ITD for Americans
with Disabilities Act (ADA) Curb Ramp Program; Key No. 22098, and approve the resolution confirming
this commitment.

Engineer Intern Erin Steel made a request to authorize the Mayor to sign a Cooperative Agreement with
ITD for Americans with Disabilities Act (ADA) Curb Ramp Program; Key No. 22098, and approve the
resolution confirming this commitment.



Discussion ensued on the following:

Council Member Hawkins: How many ramps have we put in with previous moneys that we have
received?

Council Member Talkington: Will this money complete the one side of Blue Lakes?

MOTION: Council Member Hawkins moved to authorize the Mayor to sign a Cooperative Agreement
with ITD for Americans with Disabilities Act (ADA) Curb Ramp Program; Key No. 22098, and approve
resolution 2018-014 confirming this commitment. Council Member Reid seconded the motion. Roll call
vote showed all members present voted in favor of the motion. 6 to 0.

e) PRESENTATION: Presentation of 311 Call Tree and See Click Fix.
IT Director Markus made a presentation of the 311 Call Tree and See Click Fix.

Discussion ensued on the following:

Council Member Talkington: Wondering if there has been a comparison of Cities, our size, to see if the
number of calls are excessive or normal.

City Manager Rothweiler: Spoke on the 311/911 calls. Received 180K total calls and 120K were
information related calls.

Council Member Hawkins: Asked if the See Click Fix app will be available on the City's

Website. How are we making the Community aware of this option?

Mayor Barigar: Suggested that the recording tell the caller that they will be connected to the
appropriate department/person to best help them.

f) PRESENTATION: Presentation of Web Page Redesign.
IT Director Markus and Public Information Officer Palmer made a presentation of the Web Page Redesign.

Discussion ensued on the following:

Council Member Hawkins: Thanked the presenters and spoke in favor of the upgrade.
Mayor Barigar: Thanked the presenters.

Council Member Lanting: Thanked the presenters.

7) GENERAL INPUT/ADVISORY BOARD REPORT/ANNOUNCEMENTS
Police Chief Kingsbury invited all to attend the Dancing with the Stars at 8 pm on Friday
November 29, 2018.

Council Member Hawkins spoke about the Joining Forces group that meets once a month.

City Manager Rothweiler reiterated the upcoming events.
8) PUBLIC HEARINGS: None

9) ADJOURNMENT
The meeting adjourned at 06:00 PM

Amy Luna, Administrative Assistant Finance



City of Twin Falls Print Form
103 Main Avenue Fast

P.O. Box 1907 Alcohol License

Twin Falls, Idaho 83303

Please attach a copy of your state license

Business Name: GOLDEN AS IA, INC State License # 2T-24972
Doing Business As: A TASTE OF THAI
Physical Address: 837 POLE LINE RD City, State, Zip  TWIN FALLS, ID 83301

Lot Block Subdivision

Legal Description of Place of Business

Mailing Address: 837 POLE LINE RD City, State, Zip: TWIN FALLS, ID 83301
Contact Person: V|nce Ghettalae Phone # 208201 1 861

Beer: Bottled for consumption off the premises onky ($ 50.00) ]
Bottled for consumption on premises (§150.00) ]
Bottled for Draught for consumption on premises ($200.00) A
Wine: Retailed Sales for consumption off premises only ($200.00) ]
Wine by the Drink for consumption on premises only (8200.00) \Zr
Liquor: Liguor license & fees cover wine license and fees (£562.50) |
License expires June 30th Total Fee 5400
Applicant is an:  Individual | Parmership [] Corporation ‘/1(
[f a partnership, name all partners:
Name:
Name:
Name:

If a corporation or association, name all officers:

name: GUY GHETTALAE

Til: PRESIDENT

name: VEERAPON GHETTALAE
Tl DIRECTOR




L3

v  Name:

Title:

Name:

Title:

Date of incorporation or organization: 09/19/2016 Place of incorporation or organization: Wyomlng

Principal place of business in 1daho: 366 ShOUp Ave, |dah0 Fa”S, ID 83402

Owner of premises: Wh'te Wh'te & LaW|ey "
Name of person who will manage business of selling beer at retail: Vl nce Ghettalae

(It a partnership, all partners must sign) \/\ 1/ EF !
) ( 17 I

Signature of applicant

name: VEErapon Ghettalae Birth datc: [ NN

Signature of applicant

Name: Birth date:

Signature of applicant

Birth date:

Name:

Signature of applicant

Namc: Birth datc;
\\\_\Bﬁgx-ﬂoe_f‘)/

2

Subscribed and sworn to befgg€ me this

Sl '\LWCW\b%ZDlS. Notaty Public for 1(1;\110"/,9’;’0'}"\‘?\\\‘
Residing at: _Blﬂ / J«—D4|HO

/ 4 Notary Expiration Dace: _10) 7/ 2019

r Questions call 208-735-7245 Click here for the City Code (Title 3 then Chapter 7,8, & 9)

A 4

Return completed form to: Deputy City Clerk, City of Twin Falls, 103 Main Ave. Fast, Twin Falls, ID 83301
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City Clerk: Yes No
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City of Twin Falls
Main Avenue East

P.0. Box 2463
Twin Falls, ID 83303-2463

11/06/2018 03:24 PM

Golden Asia Inc

Q00000

Alcohol & Catering Permi

t 400,00
Total 400,00
Cash 0.00
¥R Sta3 1404 400,00
Change 0.00

Cashiers Stations BRNRIEZ
Rocmint # CC2B047



SR e Date: Monday, December 3, 2018

To: Honorable Mayor and City Council
From: Troy Vitek, Assistant City Engineer
ACTION ITEM

Request:
ACTION ITEM: Request to approve a Trust Agreement for Golden Eagle Subdivision No. 1, placing Lots 4,
9,10,11, 12,13 and 14 in trust.

Time Estimate:
N/A

Background:
The Golden Eagle Subdivision No. 1 is located in the 200 Block of 3600 North Road. The developer is
requesting to place the aforementioned lots in trust in lieu of constructing the improvements or
providing a financial guarantee.

Approval Process:
N/A

Budget Impact:
None.

Regulatory Impact:
Approval of this request will allow the applicant to proceed to develop the property.

History:
N/A

Analysis:
N/A

Conclusion:
Staff recommends that the Council accept the Trust Agreement and authorize the Mayor to sign.

Attachments:
1. Golden Eagle Subd. #1 - Final Plat
2. Golden Eagle No. 1 - Trust Agreement
3. Aerial Image - Golden Eagle Subd No 1
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TRUST AGREEMENT

This Trust Agreement (the "Agreement") is made and entered into this day of November,
2018, by and between THE BOYS AND GIRLS CLUB OF MAGIC VALLEY, INC., an Idaho

non- profit corporation, (hereinafter "Trustor"); TITLEFACT, INC., (hereinafter "Trustee"); and the
CITY OF TWIN FALLS, IDAHO (hereinafter "Beneficiary"), and is made with respect to the following
facts and objectives:

WITNESSETH:
WHEREAS, Trustor is the owner of the real property described below (the "Property"); and

WHEREAS, it is the desire and intent of Trustor to arrange, by and through this Agreement, for the
orderly development and sale of the Property, in a manner that is conducive to achieving full compliance
with applicable rules and regulations of Twin Falls County, Idaho, and the City of Twin Falls, Idaho, in
effect on the date of approval of the subdivision of the property.

NOW THEREFORE, it is agreed between the parties hereto as follows:

1. That upon the execution of this Agreement by both parties, the Trustor agrees to execute and
deliver to the Trustee a Warranty Deed, conveying to the Trustee, in Trust, to be held solely for
the benefit of the Beneficiary, the Property, to-wit:

Lots 4,9, 10,11, 12, 13 and 14, GOLDEN EAGLE SUBDIVISION NO. 1, Twin Falls County,
Idaho, according to the official plat thereof recorded in Book 20 of Plats, page 23, records of
Twin Falls County, Idaho. ‘
4

2. The Trustor and the Trustee agree that the Trustee shall hold said title to the Property in trust,
solely for the benefit of the Beneficiary under the terms hereof, and that title to the Property shall
be and remain good and marketable and free from any defects, liens, conditions or encumbrances
of any kind or nature, other than those appearing of record in the office of the Twin Falls County
Recorder, and conditions of the Phase Control Development Notice for certain lots in GOLDEN
EAGLE SUBDIVISION NO. | Subdivision, a copy of which is attached hereto as Exhibit "A," or
those which are placed on the Property with the prior written consent of the Trustee. The Trustee
shall not convey, transfer or encumber all or any interest in the Property, save and except to the
extent as directed by the Trustor by written instrument delivered to the Trustee.

3. Itisunderstood and agreed that the purpose of this Agreement is to provide Trustor with a
convenient means of, subdividing, developing and selling the Property. It shall be the entire
responsibility of the Trustor to effect such developing, subdividing and selling of the Property
and to provide whatever subdivision plat it may desire and to pay all costs and expenses of said
developing, subdividing and selling, and Trustee shall have no liability for any costs or expenses
therefor or for any claim, damage, loss or liability sustained to the Property or Trustor or to any
other person or persons in connection with said matter, save and except to the extent caused by
Trustee's failure or refusal to comply with the terms and conditions of this Agreement.




Date:

Date:

The Trustor may, as it desires from time to time, sell all or any portion of the Property in its sole
and complete discretion subject to the restrictions of the Phase Control Development Notice for
lots in said subdivision. The Trustee agrees that, when it is so instructed in writing by Trustor,
Trustee shall execute and deliver to the person or persons designated by Trustor, a fiduciary deed
conveying good and marketable title to the Property or any part thereof as designated, and at said
time the Trustor agrees to pay to Trustee any reasonable costs and expenses incurred by the
Trustee hereunder and to pay the normal and customary fee for the cost of an owner's title
insurance policy to be issued by TITLEFACT, INC.

It is agreed that Trustee shall not be liable or responsible for the condition of title to the Property,
except as may be provided in any title insurance policy issued by the Trustee, and Trustee shall
have no liability concerning possession or survey or any taxes, costs or expenses in connection
with the Property, other than as herein provided.

It is agreed that the term of this Agreement shall expire when all of the above described Lots have
been conveyed by the Trustee pursuant to Trustor's written instructions.

It is agreed that this Trust Agreement may not be revoked or amended without the prior written
approval of the Beneficiary, If Trustee is presented with written notice of Termination by both
Trustor and Beneficiary, and Trustee receives Trustor's payment of all reasonable out-of-pocket
costs and expenses incurred by Trustee in connection with this Agreement, if any, the Trustee
shall immediately reconvey to Trustor the remaining part of the Property; and thereafter no party
hereto shall have any further liability to the others in connection with the Property or under the
terms of this Agreement.

Trustor agrees to indemnify and save harmless Trustee from any claims, demands, judgments,
costs and expenses including reasonable attorney's fees and any other obligation or liability of
any kind or nature that the Trustee may for any reason suffer, incur or expend by reason of this
Trust Agreement or in the administration thereof, other than for or as a result of Trustee's
misconduct, breach of this Agreement, or willful neglect.

This Agreement shall bind the parties hereto, their heirs, representatives, successors and assigns,

TRUSTOR:

THE BOYS AND GIRLS CLUB OF MAGIC
VALLEY, INC.

BY:
GREGG MIDDLEKAUFF, President

TRUSTEE:

TITLEFACT, INC.

BY:
Richard B. Stivers, Chairman of the Board




Date: BENEFICIARY:
CITY OF TWIN FALLS, IDAHO

BY:
STATE OF IDAHO
County of Twin Falls
On this day of November, 2018, before me, the undersigned, Notary Public in and for said State,
personally appeared , known
or identified to me to be the of the said corporation

that executed this instrument, or the person who executed the instrument on behalf of said corporation,
and acknowledged to me that such corporation executed the same.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal, the day and year in
this certificate first above written

Notary Public for Idaho
Residing at:
My Commission expires:

STATE OF IDAHO
County of Twin Falls

On this day of November, 2018, before me, the undersigned, Notary Public in and for said State,
personally appeared RICHARD B. STIVERS, known or identified to me to be the Chairman of the
Board of the said corporation that executed this instrument, or the person who executed the instrument on
behalf of said corporation, and acknowledged to me that such corporation executed the same.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed my official seal, the day and year in
this certificate first above written

Notary Public for Idaho
Residing at:
My Commission expires:




STATE OF IDAHO

County of Twin Falis

On this day of November, 2018, before me, the undersigned, Notary Public in and for
said State, personally appeared , known or
identified to me to be the for the City of Twin Falls,

Idaho, and known to me to be the person whose name is subscribed to the within instrument, and
acknowledged to me that he/she executed the same on behalf of the City of Twin Falls, Idaho.

IN WITNESS WHEREQF, I have hereunto set my hand and affixed my official seal, the day and year in
this certificate first above written,

Notary Public for Idaho
Residing at:
My Commission expires:




"EXHIBIT A"

PHASE CONTROL DEVELOPMENT NOTICE

THIS NOTICE prohibits the conveyance of any of the following undeveloped lots described as;

Lots 9,10, 11, 12, 13 and 14, GOLDEN EAGLE SUBDIVISION NO, 1, Twin Falls County, Idaho,
according to the official plat thereof recorded in Book 20 of Plats, page 23, records of Twin Falls County,
Idaho, until such time as an Improvement Agreement for Developments between the City of T'win Falls
and the Developer is recorded designating the lots and blocks in each phase which are approved for
conveyance,

TITLEFACT, INC.,, will hold the deed to all undeveloped lots in Escrow with instructions to convey only
those lots covered by the recorded Improvement Agreement for Developments.

The real property subject to this notice is:

Lots 4, 9,10, 11, 12, 13 and 14, GOLDEN EAGLE SUBDIVISION NO. 1, Twin Falls County,
Idaho, according to the official plat thereof recorded in Book 20 of Plats, page 23, records of
Twin Falls County, Idaho.

Dated this day of November, 2018.

THE BOYS AND GIRLS CLUB OF MAGIC
VALLEY, INC., Developer

BY:

GREGG MIDDLEKAUFF, President
TITLEFACT, INC.
BY:

Richard B. Stivers, Chairman of the Board
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SR e Date: Monday, December 3, 2018

To: Honorable Mayor and City Council
From: Troy Vitek, Assistant City Engineer
ACTION ITEM

Request:
ACTION ITEM: Request to accept the Improvement Agreement for the purpose of developing Golden
Eagle Subdivision No. 1.

Time Estimate:
N/A

Background:
Prior to development, an Improvement Agreement is required. The developer is meeting that
requirement with this document.

Approval Process:
Accepting the Improvement Agreement allows the developer to develop the lots. After acceptance of
utilities or a financial guarantee provided to the City, the lots can be sold.

Budget Impact:
There is no significant budget impact associated with the Council’s approval of this request.

Regulatory Impact:
Approval of this request will allow the applicant to proceed to develop the property.

History:
N/A

Analysis:
N/A

Conclusion:
Staff recommends that the Council approve the request and authorize the Mayor to sign the
Improvement Agreement.

Attachments:
1. Golden Eagle No. 1 - Improvement Agreement



IMPROVEMENT AGREEMENT
for
DEVELOPMENTS
This Agreement made and entered into this ____ day of , 20 , by and between the

CITY OF TWIN FALLS, State of Idaho, a municipal corporation, hereinafter called "City" and
Boys & Girls Club of Magic Valley hereinafter called "Developer” for

the purpose of constructing certain improvements on property sought to be developed for the
following Development Lots 4, 9, 10, 11, 12, 13, and 14 Golden Eagle Subd. No. 1

WHEREAS, there is attached hereto and incorporated herein as if the same were set out in
full, a certified copy of the deed to the real property showing ownership of said real property to be in
the Developer's name, or, as the case may be, there is attached hereto and incorporated herein as if
the same were set out in full, a copy of the deed to the above described real property showing
ownership in fee simple in someone other than Developer together with a notarized authorization,
signed by the real property owner, authorizing Developer to act on behalf of said real property
owner, and;

WHEREAS, Developer desires to develop said real property for the following purposes;
A residential subdivision

WHEREAS, the Developer is obligated to construct certain improvements pursuant to City
Code Section 10-12-4.2, and;

WHEREAS, the Developer has committed to construct special features as part of the
development, and;

WHEREAS, the City has certain policies, ordinances, rules and regulations governing the
construction of improvements, and;

WHEREAS, it is in the best interest of the City and Developer to clearly establish in one
concise document the policies, ordinances, rules and regulations which apply to developments of the
type contemplated herein.

That for and in consideration of the mutual promises, conditions, and covenants contained
herein the parties agree as follows:

L
City agrees: (1) to operate and maintain all approved streets, alleys, service and roads,

excluding state highways, constructed under the terms of this Agreement in any public rights-of-way

G:\workarea\ENGINEER\FORMS\2008 - Improvement Agreement 11-12-08.DCC




2008 Improvement Agreement Page 2

or easements and which are presently within or subsequently annexed into the City limits. Those
streets, excluding state highways, lying outside the City limits and within the City Arca of Impact
shall be constructed to City standards but shall become the responsibility of the Twin Falls Highway
District until such time as they are annexed or a maintenance agreement is signed by the City and the
Twin Falls Highway District. (2) To operate and maintain all approved water lines, drainage lines,
and sewer lines constructed under the terms of this Agreement in any public rights-of-way or
casements and to provide water and sewer service to the Developer's real property, subject to all
ordinances, rules and regulations governing sewer and water service. (3) To maintain non-pressure
irrigation lines only where they cross City streets. All other maintenance of non-pressurized
irrigation lines is the responsibility of the Twin Falls Canal Company or the irrigation users.
IL.

In lieu of the actual installation of required public improvements before recording of the final
plat, the Council may permit the subdivider to provide a financial guarantee of performance in one
(1) or a combination of the following arrangements for those requirements which are over and
beyond the requirements of any other agency responsible for the administration, operation and
maintenance of the applicable public improvement,

a. Surety Bond

L. Accrual - The Bond shall accrue to the City covering construction, operation
and maintenance of the specific public improvement,

2. Amount - the bond shall be in an amount equal to one hundred percent
(100%) of the total estimated cost for completing construction of the specific
public improvements, as estimated by the Developer's Engineer and
approved by the City Engineer.

3. Term Length - The term length in which the bond is in force, for the duration
of that phase of the project, shall be until completed and accepted by the City
Engineer.

4. Bonding for Surety Company - The bond shall be with a surety company
authorized to do business in the State of Idaho, acceptable to the Council.

5. The escrow agreement shall be drawn and furnished by the subdivider to the
satisfaction of the Council.

b. Cash Deposit, Certified Check, Negotiable Bond, or Irrevocable Bank Letter of

Credit.
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2008 Improvement Agreement Page 3

1.

Treasurer, Escrow Agent or Trust Company - A cash deposit, certified check,
negotiable bond or an irrevocable bank letter of credit such surety acceptable
by the Council, shall be deposited with an escrow agent or trust company.
Dollar Value - The dollar value of the cash deposit, certified check,
negotiable bond or irrevocable bank letter of credit shall be equal to one
hundred percent (100%) of the estimated cost of construction for the specific
public improvements, as estimated by Developet's Engincer and approved by
the City Engineer.

Escrow Time - The escrow time for the cash deposit, certified check,
negotiable bond or irrevocable bank letter of credit shall be until all required
improvements are completed and accepted by the City Engineer.

Progressive Payment - In the case of cash deposits or certified checks, an
agreement between the City and the subdivider may provide for progressive
payment out of the cash deposit or reduction of the certified check,
negotiable bond or irrevocable bank letter of credit, to the extent of the cost
of the completed portion of the public improvement, in accordance with a

previously entered into agreement,
II1.

Developer agrees to retain a Professional Engineer, hereinafter called the Developer's

Engineer, registered by the State of Idaho to perform the following minimum Engineering Services

in accordance with Title 10 Chapter 12 Section 4-1 of the City Code:

a.

Prepare a master utility plan showing the location of all existing and proposed utility
lines to include but not be limited to sewer, water, gas, electricity, telephone,
irrigation, pressure irrigation and storm sewer.

Prepare detailed plans and specifications for construction of all improvements
required by this Agreement and shall include but not be limited to a complete set of
construction plans, including profiles, cross-sections, specifications and other
supporting data, for all required public streets, utilities and other facilities. Such
construction plans shall be based on preliminary plans which have been approved
with the preliminary plat, and shall be prepared in conjunction with the final plat.

Construction plans are subject to approval by the responsible public agencies. All
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2008 Improvement Agreement Page 4

construction plans shall be prepared in accordance with the public agencies'
standards and specifications.

c. Perform construction surveying, staking, testing, inspection and administer the
construction of all facilities required by this contract.

d. Submit all test reports, inspection reports, change orders and construction diaries to
the City Engineer every week during the construction of the development or
subdivision.

€. Prepare and submit an updated copy of the enclosed development and subdivision
checklist to the City Engineer every week during the construction of the development
or subdivision, and also upon completion of the project.

f. Submit to the City Engineer the final plans, and master utility plan for the City
records showing any approved changes to the original plans and specifications. A
permanent drawing in ink on approved transparent polyester drafting film and an
electronic media copy of the plans in ACAD 2000 using City standard format shall
be provided within thirty (30) days after completion of the project.

g. Submit a letter upon completion of construction stating that the work has been
constructed in conformance to the plans and specifications, with the certification by
the Developer's Engineer that improvements were constructed to the lines and grades
shown,

The above work shall be subject to the approval of the City Engineer.

The City agrees to provide asphalt pavement testing for conformance with City standards,
but it shall be the responsibility of Developer's Engineer to provide all necessary quality control
during construction. All tests shall be taken at a frequency based upon City of Twin Falls Standard
Specifications.

The Developer agrees to: (1) allow the City full and complete access to the work (2) provide
all materials necessary to conduct all tests (3) supply all water necessary to test pipe joints and (4)
provide the equipment and perform or have performed any testing of manufactured materials
required by the City Engineer.

The Developer shall submit a letter to the City Engineer upon completion of the project,
requesting that the City assume the responsibility for maintenance and operation of all public
improvements as stated herein.

Iv.
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2008 Improvement Agreement Page 5

The Developer agrees to obtain a permit or letter of approval from the Twin Falls Highway
District or the State of Idaho Department of Highways prior to constructing improvements on their
respective right-of-ways. The original or a certified copy of said permit or letter shall be submitted
to the City Engineer prior to beginning of construction thereon.

V.

The Developer agrees to dedicate rights-of-way to the public for the development of all
streets and alleys in accordance with the City Master Street Plan and to dedicate easements for the
maintenance and operation of all public utilities. The size and location of said rights-of-way and
easements shall be determined by the City Engineer.

VL

The Developer hereby agrees and petitions the City to annex into the corporate limits of said
City, the above described real property that is contiguous with the same or becomes contiguous to
said City limits. Developer agrees to annexation of said real property by the City upon the terms and
conditions as shall be set forth by said City.

VIL

The Developer and the City agree that the improvements listed herein are required unless
specifically waived by action of the City Council and that said improvements will be constructed on
any public rights-of-way or easements approved and accepted by the City Council all as designed by
the Developer's Engineer and approved by the City Engineer and in accordance with standards
established by the City Engineer and that all required improvements will be completed in a timely
manner. If improvements are not completed in a timely manner, the Developer shall provide an
updated, current version of the developer’s agreement and financial guarantee for City Council
consideration,

VIII.

The Developer agrees to pay the total actual costs of all materials, labor and equipment
necessary to completely construct all of the improvements required herein, except those costs
specifically shown to be paid by the City and to construct or contract for the construction of such
improvements,

IX.

Developer agrees to pay the total extra cost of all additional materials, labor and equipment

necessary to construct any streets the City requires to be wider or deeper than a standard street or

any water or sewer lines the City requires to be larger than the size required to properly serve the
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2008 Improvement Agreement Page 6

development. The requirement for wider and deeper streets shall be based on the City Master Street
Plan. Requirements for larger water and sewer lines shall be based on the citywide sewer and water
system sizing guidelines.

X,

The City shall provide no compensation for the cost of an oversize water or sewer line, In
the case of water or sewer lines extended adjacent to or outside the limits of development, the
Developer shall be eligible for payback from adjacent property owners pursuant to Resolution No.
1182. The Developer shall also be eligible for compensation when a private developer extends or
connects to any water or sewer system previously installed by private developer, pursuant to
Resolution 1651,

XI

Developer agrees to request in writing that the Developer's Engineers make the inspections
required herein and the Developer or his Contractors shall not proceed with the next construction
phase until the required inspection is complete and the work has been approved by the Developer's
Engineer, the City Engineer or the Engineer's authorized inspector. All such inspections shall be
scheduled in accordance with the City of Twin Falls Standard Specifications. Developer agrees to
pay all costs resulting from: 1) his failure to properly schedule and request a required test or
inspection or 2) proceeding with work before receiving approval to proceed. Developer agrees to
remove or correct any rejected, unapproved or defective work or materials as required by the
Developer's Engineer or the City Engineer. Any such defective work whether the result of poor
workmanship, use of defective materials, damage through carelessness or any other cause, shall be
removed within ten (10) days after written notice is given by the Developer's Engineer or the City
Engineer, and the work shall be re-executed by the Contractor at his expense. The fact that either
Engineer may have previously overlooked such defective work or materials shall not be a basis for
acceptance of any part of it.

The issuance or approval of plans, specifications and computations shall not be construed as
an approval of any violation of any provisions of City code, specifications, standards, policy, or any
other ordinance of the City. Approvals of plans that may violate City code, specifications or
departmental policies will not be valid.

The approval of construction plans, specifications, and other data shall not prevent the City
from thereafter requiring the correction of errors or omissions in said plans or specifications prior to

or during actual construction or final acceptance by the City.
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2008 Improvement Agreement Page 7

The Developer shall remove from all public property all temporary structures, rubbish, and
waste materials resulting from their operation or caused by his employees.

The Developer shall guarantee all materials, workmanship and equipment furnished for a
period of one (1) year from the date of written acceptance of the work by the City Engineer or
authorized representative.

The Developer shall be responsible for any damage to any existing public improvements and
shall repair or replace any such damage as required by the City Engineer, during or after completion
of this project.

XiL

The City and the Developer agree to the following minimum for Required Tmprovements,
City Costs, Required Inspections and to any other improvements, approved or required by the City
Council and shown on the approved construction plans.

PUBLIC WAYS

(a) Required Improvements

(1)  Corb, gutter and sidewalk on all public street rights-of-way.

(2) A standard residential street thirty six feet (36”) wide with an cight inch (8”)
gravel course and two inch (2”) asphaltic concrete surface course on all
public street rights-of-way serving residential use property.

(3)  Minor residential and private streets as specified in the City of Twin Falls
Standard Drawings.

(4y A standard commercial or collector street forty eight feet (48”) wide with an
eleven inch (117) gravel course and three inch (3") asphaltic concrete surface
course on all public street rights-of-way serving commercial use property or
as a collector street. Whenever a street serves an industrial use property the
City Engineer will determine the appropriate structural section.

(5) A service-road twenty four feet (24”) wide with an eight inch (8”) gravel
course and two inch (2} asphaltic concrete surface course and with concrete
curb-gutter or curb and valley-gutter on all public service road rights-of-way.

(6) A sidewalk five feet (5°) wide minimum on all public pedestrian rights-of-
way. Four foot (4°) sidewalks by special permission of the City Council are
allowed by City of Twin Falls Standard Drawings for minor residential

streets under certain conditions,
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(b)

©

(@)

(7)  Landscaping and sidewalk placement required adjacent to arterial and
collector streets: A tract of land eleven feet (11°) in depth behind the curb
line will be dedicated as part of any residential development adjacent to
arterial and collector streets. Within that tract the developer shall install
landscaping six feet (6°) in depth with a sprinkler system and with grass and
trees behind the curb line and shall also install a five foot (5”) sidewalk. The
landscaping will be maintained by the city and funded through a fee added to
the water bill of each account within the development. Irrevocable restrictive
covenants for this development and maintenance shall provide for this
funding. TFCC §10-12-4.2(0).

(&) Street signs and traffic control devices on all public streets.

)] Street lights as determined by City policy for street light installation.

City Costs

(1)  The cost of any street signs or traffic control devices installed by the City on
new or existing streets.

(2)  The cost of any required street lights (standard luminaires mounted on a
wood pole). The Developer shall pay the extra cost of any decorative
luminaries or poles. Prior approval will be required, and the cost of
maintenance, replacement and power usage will be considered.

Required Inspections and Testing

(1)  All inspections and testing shall be as required by City of Twin Falls
Standard Specifications.

WATER SYSTEM

Reqguired Improvements

(1)  Pursuant to City Code Section 7-8-3, 7-8-10 and 10-12-4.2 water line and

fittings six inch (6”) minimum diameter that will transport a flow of water,
which will satisfy fire, domestic, other water demands of the development,
based upon the City water pipe sizing plan and computer water model.
Water line extension shall include connection from the existing City
Water System to each building site and fire hydrants and then loop back to
the City System in a manner that will provide a properly functioning

system approved by the City Enginecer, Water Superintendent and Fire

G:\workarea\ENGINEER\FORMS\2008 - Improvement Agreement 11-12-08.D0C




2008 Improvement Agreement Page O

2

()

4)

&)

Chief. If the development is to be constructed in phases, the water system
shall be looped back to the City system during the first phase. No dead-
end lines will be allowed during any phase of the project.

Water lines and fittings adjacent to and internal to the development shall
be sized to continue the orderly expansion of the City water distribution
network in accordance with existing sizing guidelines.

Water valves that will allow temporary suspension of water flow for
maintenance and repair of portions of water system without causing undue
mconvenience to a large number of users or creating a critical situation in the
suppression of fires.

Fire hydrant connections and fire hydrants spacing to substantially comply
with the minimum standards suggested by the Fire Rating Bureau and
American Water Works Association, Fire hydrants are required in all
developments.

One water service line shall be constructed to each building site at the time
the water lines are installed. Each service line shall not exceed fifty feet (50°)
in length and shall terminate at the right-of-way.

During construction of the curb the letter W shall be stamped into the top or
face of the curb directly in front of the water meter box. The impression shall
be not less than one and one half inches (1%2") high. Meters shall be grouped
at adjacent side lot lines when possible or at another location if requested by
the Developer and approved by the City Engineer and Water Superintendent.
Water meter boxes will not be allowed in driveway approaches. Any cost
associated in relocating meters from driveway approaches will be the
responsibility of the Developer or Lot Owner. Temporary address or lot
number signs shall be staked at the location where the water meter box is to
be installed. The City may install multiple water meters in a single water
meter box.

The City will make the water line tap only after all appropriate tap fees for a
Water Connection General Permit have been received and permits issued,
All new water service line and connections made from existing water service

mains to service any new development will be the responsibility of the
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(b)

(©)

(2)

(b)

Developer. The City will make the necessary service line tap after payment

of the required water connection general permit fees.

(6)  One water service line tap, meter box, and service line shall be constructed
for each building connected to the City water system. It is understood and
agreed that the City will make all service line taps and install all meter boxes
and that the fee paid by the developer for a Water Connection General Permit
will reimburse the City for such work.

(7) It is further understood and agreed that the City will make all connections to
the existing water system. The City will disinfect the new water system at the
developer's expense.

City Costs

(1) None.

Required Inspections

(1) All inspections and testing shall be as required by the City of Twin Falls -
Standard Specifications.

WASTE WATER COLLECTION SYSTEM

Required Improvements

(1)  Pursuant to City Code Section 7-7-4, 7-7-11 and 10-12-4.2 a waste water
collection system (eight-inch (8”) minimum diameter) that will transport a
flow of waste water, under conditions of maximum and minimum discharge
from the development, to the existing City waste water system,

(2)  Waste water sewer lines adjacent to or internal to the development will be
sized to continue the orderly expansion of the City Waste Water Collection
System in accordance with existing sizing guidelines and computer sewer
model.

(3)  Manholes to provide access for maintenance and cleaning of the sewer lines
located at any change of grade or alignment of the sewer, at the end of each
sewer and spaced not more than four hundred feet (400°) apart.

(4)  During construction of the curb the letter S shall be stamped into the top or
face of the curb directly in front of the sewer service line location. The
impression shall be not less than one and one half inches (12"} high.

City Costs
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(I)  None.

© Required Inspections and Testing

(1) Al inspections and testing shall be as required by City of Twin Falls
Standard Specifications.
DRAINAGE SYSTEM

() Required Improvements

(1)  Any valley-gutters, ditching, grading or other surface drainage facilities
necessary to convey any storm run-off originating from or traversing across
the proposed development over the land surface to a point of retention,
detention or discharge approved by the City Engineer.

(2)  Any catch basin, storm sewer and other sub-surface drainage facilities
necessary to convey any storm run-off, originating from or traversing across
the proposed development, to a point of retention, detention or discharge
approved by the City Engineer, that cannot, in the City Engineer's opinion, be
conveyed over the land surface without causing damage to public or private
property or without being an unreasonable inconvenience or hazard to a
private individual, a group of individuals or the general public.

(b)y  City Costs

(1}  None.

(c) Required Inspections and Testing

(D All inspections and testing shall be as required by the City of Twin Falls
Standard Specifications.

GRAVITY IRRIGATION SYSTEM

(a) Requited Improvements

(1)  Any pipe, boxes or other appurtenances necessary to convey all irrigation
water in underground pipe across the development and any adjacent public
property. Irrigation facilities outside an established City irrigation district
shall be constructed in an irrigation easement on private property except
where it is necessary for irrigation water to cross the public right-of-way and
all such crossings shall be perpendicular to the center line of said righi-of-
way unless otherwise approved by the City Engineer due to some unusual

condition.
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(b) City Costs
(1)  None.

(¢)  Required Inspections and Testing

(1)  All inspections and testing shall be as required by the City of Twin Falls
Standard Specifications.
PRESSURE IRRIGATION SYSTEM
(a) Required Improvements

(1)  Pursuant to Section 7-8-3 of the City Code, the use of the City’s

potable water supply as the primary source of irrigation water in

all new developments shall be prohibited. For purposes of this
subsection, the term “new development” means any new
subdivision or PUD, or any development of any parcel of land of
two (2) acres or larger that is not part of a subdivision or PUD.

One (1) share of Twin Falls Canal Company Water for each acre of
property within the subdivision shall be deeded to the City of Twin
Falls before the filing of the final plat for use in the City’s
pressurized irrigation system.

(2y  Pressure irrigations water line and fittings shall be four inch (47)
minimum diameter or larger that will transport a flow of water,
which will satisfy all irrigation water demands of the development,
based upon the computer irrigation water model that the developer’s
engineer has prepared.

(3)  Water lines and fittings adjacent to and internal to the development
shall be sized to continue the orderly expansion of the City
Pressure Irrigation water distribution network in accordance with
existing sizing guidelines.

(4)  Water valves that will allow temporary suspension of water flow for
maintenance and repair of portions of water system without causing
undue inconvenience to a large number of users. One pressure

irrigation water service line shall be constructed to each subdivision
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©

)

(6)

(7)

Page 13
lot site at the time the pressure irrigation water lines arc installed,
Each service line shall not exceed fifty feet (50°) in length and shall
terminate at the right-of-way. One Pressure irrigation water service
line tap, irrigation box, and service line shall be constructed for each

subdivision lot connected to the City pressure irrigation water system.

The Developer shall be responsible for all costs incurred in
designing and installing the pressure irrigation station, This includes
the land, pumps, motors, filters, buildings, delivery system to the
station from the TFCC head gate, storage pond, Supervisory Control
and Data Acquisition (SCADA) system, and power to the station.

All pressure irrigation system plans must be prepared by the
Developer’s engineer shall be according to the City’s standard
specifications and drawings. Plans submitted to the City shall be
signed by a Professional Engineer for review and final approval,
before the City Engineer will sign the plat or approve construction
plans.

The Pressure Irrigation System shall be located with in easements,

right of ways and/or property deeded to the City of Twin Falls.

City Cost.

(D

None

Required Inspections and Testing

()

All inspections and testing shall be as required by the City of Twin
Falls Standard Specifications.
SPECIAL FEATURES

Pursuant to commitments made by the Developer as conditions of approval of the development,

the following special features shall be constructed:
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a) Required Improvements

will be 2 1/2" of 1/2" HVA over 8" of 3/4" Type % aggregate base. Curb along 3600 North Rd. frontmg

the lots will be current City std. dwg. TFSD-701. Readway Section for 3600 North Rd. will be 3" of 1/2"
HMA Gver 23" of 314" Type T aggregate base.

b) City Costs
(1)  None.

XIIL
The City and the Developer agree that the sequence of construction shall be as follows
unless special approval in writing is obtained from the City Engineer:
L. Erosion and sedimentation controls,
Stormwater retention and detention facilities.
Waste water sewers and service connections.
Waste water manholes,
Storm sewers and catch basins.
Gravity irrigation pipes and boxes.
Pressure irrigation lines, service connections, etc.

Water lines and service connections.

B T T o I o

Gas lines, power lines, telephone lines and cablevision lines.

10.  Any other underground improvements that are required.
11. Sub-base preparation for public ways.

12, Gravel base course for public ways.

13.  Curb-gutter, valley-gutter and sidewalk.

14.  Gravel leveling course,

15.  Asphalt paving.

16. Special Features.

XIV.
The Development may be phased as indicated on the attached development plan submitted

by the Developer and approved by the City Engineer.
The terms of the basic agreement shall apply individually to each phase shown on the
attached plan as though each phase were a separate and independent development providing each

phase is begun in the sequence indicated on the development plan,
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The two (2) year time limit, (indicated in Section VII of the Agreement) for completing the
required improvements shall begin for each phase when the Developer sells a lot or an application or
a building permit to construct a building within the phase has been received by the City.

The Developer may cease further development after completing any phase and before
beginning the next phase and the basic agreement shall terminate in accordance with Section XVI, of
the basic agreement for any undeveloped phases of the development originally proposed in the basic
agreement.

XV.
This agreement shall bind the parties hereto, their heirs, successors in interest, and lawful

assigns.
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XVI.
In the event of a breach of Agreement, or should legal action of any kind be taken to enforce

the provisions, hereof, the prevailing party shali be entitled to reasonable attorney fees and costs

awarded by the Court.
Attest: CITY OF TWIN FALLS, IDAHO
City Clerk Mayor
Developer
STATE OF IDAHO )
)ss.

County of Twin Falls )

On this day of , 20, before me, the undersigned, a Notary
Public for Idaho, personally appeared , known to me

to be the persons whose names are subscribed to the within instrument on behalf of said Owner and
acknowledged to me that said Owner executed the same.

IN WITNESS WHEREOF, I have hereunto set my hand and seal the day and year first
above written.

Notary Public for Idaho
Residing at Twin Falls, Idaho
CORPORATION

STATE OF IDAHO )
)ss.
County of Twin Falls )

On this day of , 20__ , before me, the undersigned, a Notary
Public for Idaho, personally appeared , known or
identified to me (or proved to me on the oath of ) to be the president, or vice-

president, or secretary or assistant secretary, of the corporation that executed the instrument or the
person who executed the instrument on behalf of said corporation, and acknowledged to me that

such corporation executed the same.
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IN WITNESS WHEREOF, I have hereunto set my hand and seal the day and year first above

written.
Notary Public for Idaho
Residing at Twin Falls, Idaho
PARTNERSHIP
STATE OF IDAHO )

)ss.
County of Twin Falls )

On this  day of ., 20, before me, the undersigned, a Notary
Public for Idaho, personally appeared , known or
identified to me (or proved to me on the oath of } to be one of the partners in the
partnership of , and the patiner or one of the partners who

subscribed said partnership name to the foregoing instrument, and acknowledged to me that he
executed the same in said partnership name.

IN WITNESS WHEREOF, I have hereunto set my hand and seal the day and year first

above written.

Notary Public for Idaho
Residing at Twin Falls, Idaho
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NOTICE OF DEVELOPER’S AGREEMENT

NOTICE IS HEREBY GIVEN, that a document entitled “Improvement Agreement for
Developers” (hereafter “Agreement™) has been executed and filed with the City of Twin Falls,
Idaho, for the following named subdivision:

Lots 4, 9, 10, 11, 12, 13, and 14 Golden Eagle Subd. No. 1
The Agreement imposes certain obligations upon the developer for the development of the subj ect
property, and upon the developer’s heirs, successors in interest and lawful assigns. Details of the
conditions and obligations may be found by examining or photocopying the Agreement at the Office
of the City Bngineer, 321 2 Avenue East, Twin Falls, Idaho 83301.

CITY OF TWIN FALLS, IDAHO

City Clerk Mayor

Developer

STATE OF IDAHO )
)ss.
County of Twin Falls )

On this day of , 20, before me, the undersigned, a Notary

Public for Idaho, personally appeared , known to me

to be the persons whose names are subscribed to the within instrument on behalf of said Owner and
acknowledged to me that said Owner executed the same.

IN WITNESS WHEREOQF, 1 have hereunto set my hand and seal the day and year first
above written.

Notary Public for Idaho
Residing at Twin Falls, Idaho
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SR e Date: Monday, December 3, 2018

To: Honorable Mayor and City Council
From: Jackie Fields, City Engineer
ACTION ITEM

Request:

ACTION ITEM: Request to authorize the Mayor to sign the program agreement form for the Children
Pedestrian Safety Program: 2019 Application.

Time Estimate:
5 minutes

Background:

The State’s Surplus Eliminator Program splits remaining funds at the end of the year between a
rainy day fund and transportation projects administered by ITD. During the 2017 Legislative
session, lawmakers voted to continue the program with a 60/40% split between ITD and local
entities and passed another bill (H334) to use some of the funds for children pedestrian safety on
the state and local system. The maximum award is $250,000 and the project needs to be biddable
within 90 days of award and completed by late fall/early winter 2019.The project must be
maintenance of an existing pedestrian facility or adjacent to an existing roadway and can include
projects in these areas:

e paths/sidewalks along or adjacent to an existing roadway

¢ connecting sidewalks/paths between two terminal points

e ADA ramps

e pedestrian crossing facilities across an existing roadway including signing and/or signalization

® paving an existing pathway.

This application addresses pedestrian needs for students crossing Washington St. N. and walking
to either IB Perrine Elementary school or Robert Stuart Middle School. A pedestrian crossing signal
will be placed on Washington St. N at Caswell, under the Child Pedestrian Safety program this
year. However, the sidewalk is not continuous from the intersection to the schools. This
application address about 1300 feet of curb gutter and sidewalk placement between Washington
St. N and Sparks. Work will include some relocation of open-ditch irrigation facilities. Caswell
appears to have been platted as a residential Street. Currently, the Transportation Master Plan
indicates that Caswell is a collector road. Staff does not anticipate that Caswell traffic volumes will
approach a need to acquire substantial right of way for installation of 2 additional lanes for several
(or many) decades. Therefore, staff requests Council consideration and authorization to place the
curb, gutter and sidewalk in the missing sections on the north side of the road at the location
where it was intended to be at platting. This would place the sidewalk in direct alignment with the
existing sections. Approval of this application as written would indicate City Council support of the
staff request.



This proposal will construct approximately 1200’ of sidewalk from Sparks Street to Washington.

Approval Process:

City Council authorizes the Mayor to sign the program agreement.

Budget Impact:

The match on this grant is City labor to design, bid and administer the construction of the project.
Also included in the labor effort is the required reporting to LHTAC. The project application is for
$248,500.

Regulatory Impact:
None

History:
N/A

Analysis:
N/A

Conclusion:

Staff recommends that the Council authorize the Mayor to sign the program agreement form for the
Children Pedestrian safety Program: 2019 application

Attachments:

1. Caswell Sidewalk Display
2. 2019-Children-Pedestrian-Fillable
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Children Pedestrian Safety Program:
2019 Application

Idaho Cities, Counties and Highway Districts
Submittal Deadline: December 6, 2018 MST

Local Highway Technical Assistance Council
3330 Grace Street

Boise, Idaho 83703

208-344-0565 / 1-800-259-6841

Fax 208-344-0789

www.lhtac.org

Serving Idaho

Since 1994


http://www.lhtac.org/
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1. APPLICATION INFORMATION

1.1 PROGRAM BACKGROUND

The Surplus Eliminator Program was established by House Bill 312 (H312) during the 2015 Legislative session. The law states
that at the end of the year, remaining funds will be split between the rainy-day fund and the Surplus Eliminator Program for
state transportation projects administered by the Idaho Transportation Department (ITD). During the 2017 Legislative
session, Idaho Law makers voted to continue the Surplus Eliminator program through Senate Bill 1206 (S1206), however
now the money is shared 60% to the state system and 40% to the local system for the next two years. The Local Highway
Technical Assistance Council (LHTAC) will administer the local share through a Local Strategic Initiatives Program. Per the
law, eligible projects must be related to maintenance, and address safety and mobility.

Another piece of legislation that was passed, House Bill 334 (H334), in 2017 allows some of the Strategic Initiatives money to
be spent on projects addressing “children pedestrian safety on the state and local system.” LHTAC and ITD staff worked
together to develop a joint program to fund these projects. Similar to the Local Strategic Initiatives program the project
should be “shovel ready” and construction must be completed by late fall/early winter 2019.

ELIGIBLE PROJECTS:
Projects should be “bid ready” within 90 days of award. The Children Pedestrian Safety Program projects must still be
considered maintenance as stated in H312. This includes but is not limited to;

paths/sidewalks along or adjacent to an existing roadway

connecting sidewalks/paths between two terminal points

ADA ramps

pedestrian crossing facilities across an existing roadway including signing and/or signalization
paving an existing pathway

If you received funding the previous year (2018) your agency is ineligible to apply for 2019 funding.

APPLICATION:

The application for the Children Pedestrian Safety Program is included in this package, and can be found on the LHTAC
website, www.LHTAC.org, under the Programs Heading. The submittal package consists of the application sheet, the signed
program agreement and a schedule to complete the project.

The application is due December 6, 2018 and should be submitted electronically to applications@lhtac.org. The applications
will be scored by members of the Transportation Alternatives Program (TAP) Selection and Evaluation Committee.
Applicants will be notified of award in early spring 2019, with funds available shortly thereafter.

Limit one application per City, County, or Highway District.

FUNDING:

Funding for this program will be awarded as a grant, with a maximum of award of $250k. The awarded agency is responsible
for the administration of the project, and for completing the project within the timeframe given. The grant funds CANNOT
be used for development services fees, project match, education/outreach, or to reimburse the local agency for any
equipment or employee cost.

All expenditures of these funds must follow the Idaho Local Governments "Procurement and Public Works Contracting"
guidelines available on the LHTAC website in the Local Sl section. Idaho Statutes for Public Works Contractors and Idaho
Code for procurement must be followed. For additional information, please contact LHTAC at (208) 344-0565.


http://www.lhtac.org/
mailto:applications@lhtac.org

2. PROGRAM GUIDANCE

2.1 PROGRAM GUIDANCE FOR 2019

Statement of Purpose: To share guidelines for the new program addressing Children Pedestrian Safety per
House Bill 334.

Team: Idaho Transportation Department & Local Highway Technical Assistance Council
Proposed guidelines and/or rules:

Basic Structure:
e Application available by September of 2018
Application due December 6, 2018
Projects should be “bid ready” within 90 days of award, approximately April 30, 2019
Project completed by December 6, 2019
City, County, or Highway District required to submit a signed agreement with terms of program
e Projects along state route will require concurrence from the ITD District, and include a maintenance agreement
Application:
e One joint (state and local) application process for the program
e Applications can be on the local system, state system, or both systems
e Limit of one application per City, County, or Highway District
Scoring:
e Transportation Alternatives Program (TAP) Selection and Evaluation Committee to score applications
o |ITD and LHTAC staff to provide project recommendations to the IT Board and the LHTAC Council
Funding:
e Target a split of 60% funds from state share and 40% funds from local share
Fund up to $2M in projects
Funding anticipated in early spring 2019 (dependent on legislature)
Maximum award of $250K
Provided as a “grant” for project awarded
Unused funds to be returned
No match required however local is responsible for project administration
Local can contribute in-kind services to stretch limits of the project
Eligible use of funds:
e Purchase material (state procurement rules must be followed)
e Hire contractor to perform work (state procurement rules must be followed)
CANNOT be used for salaries, equipment fees, or to reimburse sponsor agency for any work
CANNOT be used for other project match, education, or outreach
CANNOT be used for project development services or fees
Eligibility:
e Must be local agency to receive funds
e Must be “maintenance” of existing pedestrian facility or adjacent to an existing roadway
e Failure to complete project or comply with terms could jeopardize the opportunity for future funds



3. APPLICATION

3.1 APPLICATION QUESTIONS

Project Title:
City, County, or Highway District Name:
City, County, or Highway District Address:

*Contact Name:

Phone:

Email:

*Please list the person from your agency we should call if we have any questions on this project application.

Amount Requesting:
Total Amount of Project:

Amount and source of other funds:

Include a copy of the project Schedule.
Include a copy of the Program Agreement and Maintenance Agreement if applicable.

Please provide the following supportive information in the order listed below.

1.

How does your project provide direct impact to children pedestrians? (limit % page)
How does your project address safety? Do you have evidence or data to support your answer? (limit 1 page)

How does your project address mobility? Does it tie into an existing pedestrian system and/or provide
connectivity? Is it supported by a transportation and/or pedestrian plan? (limit % page)

Do you own the right-of-way or easements for your project? If not, do you have commitment letters and/or
agreements to ensure the right-of-way or easements can be acquired timely for assurance that the project can be
completed within the specified time frame?

Do you have support from your community and/or neighboring agencies? Limit 5 pages (can be letters, emails,
etc.).

Do you have letters of commitment from other partners to perform work or donate services/material to complete
the project (beyond project funds)?



3.2 PROGRAM AGREEMENT FORM

Please complete the form and have a signing authority sign the bottom of the form.
Return this form with your completed application.

City, County or Highway District:

Signing Authority:

Position:

Project Name:

Receiving this grant requires the City, County, or Highway District agrees to the following program requirements;
e Receive concurrence from ITD if the project is in the state right-of-way or along a state route (provide verification
with your application).
e Pay for and/or complete project design and plans.
e Provide LHTAC with a construction schedule before construction begins.
e Prepare mid-project update to LHTAC by June 1, 2019.
e Follow State Procurement Rules for advertising, bidding and award of contracts.
e Provide accounting, before and after pictures and close-out summary form upon project completion.

e Complete project construction by December 6, 2019.

ACKNOWLEDGED BY

SIGNATURE



4. SCORING

4.1 SUGGESTED SCORING

1.

Children; 20 pts

a. If project primarily impacts children; 16-20 pts

b. Equal number of children and other users; 8-15 pts
c. Primarily other recreational users; 1-7 pts

Safety; 20 pts

a. If answer includes hard data (crashes, reported near misses, skid marks etc) and does an excellent job of explaining
safety impacts; 16-20 pts

If answer includes soft data, and excellent job of explaining safety impacts; 10-15 pts

If answer includes no data, and does an excellent job of explaining safety impacts; 3-9 pts

d. If answer does an adequate job of explaining safety impacts; 1-2 pts

o T

Mobility; 20 pts

** |If project is supported by a transportation/pedestrian plan, add 1 pt to score below **

a. If project is connecting existing pedestrian system; 16-19 pts

b. |If project is providing connectivity between destinations/locations or improving existing facilities; 12-15 pts
c. If project enhances mobility at a crossing; 8-11 pts

d. ADA Ramps and/or other projects; 1-7 pts

R/W or easements; 10 pts

a. If no R/W is needed (own property, have executed agreements, etc); 10 pts
b. If agency has letters of commitments; 4-8 pts

c. R/W needs to be acquired; 1-3 pts

Support; 10 pts

a. Unique, diverse, and excellent letters or statement of support; 8-10 pts
b. Form letters or non-diverse letters of support; 4-7 pts

¢. Poor community support; 1-3 pts

Partners; 5 pts
a. Various commitments, letters, services, etc; 1-5 pts



CITY OF

Date: Monday, December 3, 2018

To: Honorable Mayor and City Council

From: Les Kenworthy, Fire Chief
ACTION ITEM

Request:

ACTION ITEM: Request to approve the contract between the City of Twin Falls and the Twin Falls Rural
Fire District from October 1, 2018 to September 30, 2021.

Time Estimate:
Approximately 5 - 10 minutes.

Background:

The contract was drafted and thought to be complete earlier this year. Staff

error-ed in the approval process and is now asking for full City Council and your approval of the new
contract.

Over the past few years the City of Twin Falls and The Twin Falls Rural Fire District have drafted contract
extensions annually pending new Fire Chief’s arrival and indoctrination.

This year the contract was drafted with myself, Twin Falls CFO Lorie Race and City Attorney Shayne
Nope. Notable changes from previous contracts includes a three-year term and the addition of the
Municipal Cost Index as noted in the budget impact section below.

Approval Process:
A majority vote to approve the request.

Budget Impact:

The budget impact from implementing the new contract with the Twin Falls Fire District is to make
adjustments to the prior year’s contract price, adjusted by the March municipal cost index. (MCI) The
MClI is published by American City & County, and is designed to show the effects of inflation on the cost
of providing municipal services.

The FY 2018 contract price was $504,795. The March 2018 MCI was 247.79, a year-over-year change of
4.471%. The contract price for FY 2019 shall be $527,365. ($504,795 x 4.471% = $527,365). The annual
contract price will be updated annually with the corresponding MCI figures.”

Regulatory Impact:
None

History:
N/A



Analysis:
N/A

Conclusion:

This is a request to approve Rural Fire District contract to the council for approval from October 1, 2018
through September 30, 2021.

Attachments:
1. City of Twin Falls and Twin Falls Rural Fire District Contract - Oct 1, 2018 - Sept 30, 2021



GOVERNMENTAL FIRE SERVICES AGREEMENT

THIS AGREEMENT made this 1st day of October, 2018, by and between the City
of Twin Falls, Idaho, a municipal corporation (hereinafter referred to as the “City”), and
the Twin Falls Rural Fire District, a political subdivision (hereinafter referred to as the
“District”);

WITNESSETH

WHEREAS, the District is a duly created fire protection district pursuant
to Idaho Code Title 31, Chapter 14; and

WHEREAS, the parties wish to enter into an Agreement under which the City will
provide fire protection, emergency medical (EMS), and rescue services (“Services” herein)
to the District and further, the City will house and store the firefighting apparatus of the
District; and

WHEREAS, the Idaho Code, Section 31-1415 and 31-1430, provide the authority
for such a governmental service contract between the District and the City.

NOW, THEREFORE, it is agreed between the City and the District as follows:
1. The City shall provide the Services to the District as set forth in this Agreement.

1.1 The City will provide the Services for incidents within the boundaries of the
District, upon dispatch, the ranking Twin Falls Fire Department Official shall be the sole
person in authority and in charge of the organized personnel, techniques, procedures and
direction of all portions of fire suppression. The City’s obligations are subject to allocation
of firefighting equipment and availability of personnel as determined at the sole discretion
of the Twin Falls Fire Department Fire Chief (the “Fire Chief” herein) to insure comparable
fire response service coverage to the City, its other contract service obligations, and the
District.

1.2 The City shall not be responsible for performing fire inspections in the District
or for insuring or overseeing compliance with applicable Fire Codes on the part of property
owners, builders or other persons with respect to improvements upon or other uses of the
property in the District. Provided however, that the City in its discretion may perform plan
reviews and inspections to ensure compliance with International Fire Code requirements
for commercial buildings. The City may also review new residential structures to ensure
they comply with Fire Department access and fire flow requirement in accordance with the
International Fire Code and National Fire Protection Association requirements.
Furthermore, the Fire Department inspector shall have the right to make recommendations
regarding fire safety in all new constructions in the District.

1.3 Fire trucks and other firefighting equipment will be provided by the District for

use by City personnel as provided herein. Upon mutual consent, the City will provide a
facility to house the District’s firefighting equipment and supplies and will maintain and
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repair the fire trucks supplied by the District. The fire trucks and equipment of both the
City and District may be used by the City when providing Services in both the City and the
District.

1.4 The cost of acquiring additional firefighting equipment in the future may be the
subject of negotiations between the City and the District and no obligation to share in such
costs is intended to be created by this Agreement.

2. In the event the District is dissatisfied with the general level of service being
provided by the City under this Agreement, the District shall have the right to petition the
Fire Chief for review and modification thereof, subject to the approval of the Twin Falls
City Council. If the District is not satisfied with the decision of the Fire Chief, it may appeal
same to the Twin Falls City Council. The procedures provided for herein shall be in
addition to any other right or remedy available at law or in equity.

3. The District, in consideration for the services rendered by the City, shall pay the
City the previous year’s contract price, adjusted by the March municipal cost index. (MCI).
The MCI is published by American City & County. The FY 2018 contract price was
$504,795. The March 2018 MCI was 247.79, a year over year change of 4.471%. The
contract price for FY 2019 shall be $527,365. ($504,795 x 4.471% = $527,365). The
contract price will be updated annually with the corresponding MCI figures.

3.1 The annual payment, as calculated above, shall be paid by the District to the
City in two equal installments each calendar year. The first payment shall be made by the
District to the City on February st of each year and the remainder of the amount due shall
be paid by the District to the City on August 1st of each year.

3.2 Any revenues generated by the District in excess of the amounts owed to the
City hereunder shall be retained as the property of the District, for its own purposes, and
such excess funds shall not be deposited into the City’s General Fund.

4. The District shall obtain, at its cost, insurance coverage for any vehicles and other
equipment it owns, supplied by it under this Agreement. The insurance coverage shall
insure against physical damage to District owned vehicles and other equipment, and insure
against liability of the City and/or the District arising from the City’s response to fires in
the District. The limits of such liability insurance shall be no less than the liability of a
governmental entity as established in the Idaho Tort Claims Act and all future amendments
thereto.

4.1 The District shall defend, indemnify, and hold harmless the City, its agents,
officials, and employees, from and against any and all actions, claims, demands, damages,
and costs whatsoever that may arise out of or be made against the City: (1) for injury or
damage to persons or property by reason of performance of the City under this Agreement
in any way relating to the City not having portable water tankers or adequate water storage
capacity on its fire vehicles, the inadequacy of water, water flows and/or water pressures
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available to respond to a fire; and (2) for injury or damage to persons or property arising
from the actions or decisions of the District’s Commissioners. The District’s obligation
under this paragraph to indemnify and hold the City harmless shall be limited to the sum,
that exceeds the amount of insurance coverage, if any, available for the protection of the
District and the City.

5. This Agreement shall continue in force from October 1, 2018, until September
30, 2021, unless sooner terminated or modified by mutual agreement of the parties.

6. This Agreement is intended as a governmental service contract between the
District and the City and is not intended by the parties to be a third party beneficiary
contract; nor does it create any rights, obligations, or duties to any party other than the
District and the City.

IN WITNESS WHEREOF, the parties have executed this Agreement the day and
year first above written

CITY OF TWIN FALLS
Mayor

ATTEST:

City Clerk
TWIN FALLS RURAL FIRE DISTRICT

A i y 3

S, "IN
Chairman, Board of Commissioners

ATTEST:

. !
Secretary
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SR e Date: Monday, December 3, 2018

To: Honorable Mayor and City Council
From: Les Kenworthy, Fire Chief
ACTION ITEM

Request:
ACTION ITEM: Request to approve the use of contingency funds in the amount of $7,653.50. The funds
would be used to partner with Twin Falls County, Jerome County, to hire an EMS consultant firm to
evaluate opportunities for regional cooperation, to include consideration of EMS system design and
operational changes.

Time Estimate:
Approximately 15 minutes to review information and to respond to questions.

Background:
The city of Twin Falls Fire Department began providing EMS services in 2017. Since then the city has
provided document-able evidence of an increased level of service to the citizens of Twin Falls while
working collectively with Magic Valley Paramedics. We feel by coordinating our services from time of call
to arrival, and in some cases post hospital care, that we can enhance the way we deliver service to the
citizens of Twin Falls and our region.

As you recall the City of Twin Falls was in flux the first quarter of 2018 searching for a new Fire Chief, as
planning and consideration for a regional approach to EMS was being considered by Twin Falls County,
and the Director of EMS, East Region Air St. Luke’s / for Magic Valley Paramedics, and the medical
director Dr. Kevin Kraal of Magic Valley Paramedics and St. Luke’s.

| was approached by the director of EMS, East Region Air St. Luke’s / for Magic Valley Paramedics in late
spring early summer of 2018 to see if the City of Twin Falls would like to partner in a study with the
counties to complete a study on a regional EMS study. The request included having a seat at the table
for how the Request for Proposal (RFP) was drafted and the firm chosen and a share in the cost based on
a call volume formula. The study was going to take place with, or without the City of Twin Falls.

This request was not part of the 2018-2019 fire budget request. | simply wasn't aware in May of the final
cost required during the budget preparation and was unable to absorb this amount. | would ask that the
council approve the use of contingency funds in the amount of $7,653.50 to assist Twin Falls County and
Jerome County to hire an EMS consultant firm to evaluate opportunities for regional cooperation, to
include consideration of EMS system design and operational changes.

Approval Process:
A majority vote to approve the request.

Budget Impact:
This request is to use a portion of the contingency fund in the current 2018-2019 budget to cover this



request in the amount of $7,653.50.

Regulatory Impact:
None

History:
N/A

Analysis:
N/A

Conclusion:
N/A

Attachments:
1. System Request for Proposal TF-Jerome County 2018 final
2. Paramedic Foundation TPF_TF-JeromeCounty_Proposal
3. RFP review scoring sheet



Request for Proposal
Regional Emergency Medical Services Study

Twin Falls County, Jerome County;
August 2018



The Scope of Work Overview

The counties of Twin Falls and Jerome consist of an EMS service area of approximately 2528
square miles, and EMS providers respond to approximately 10,500 calls for service annually.
County leadership, in collaboration with Twin Falls City, are seeking the services of a qualified
consultant(s) to evaluate opportunities for regional cooperation, to include consideration of
EMS system design and operational changes.

The final report is to include a proposed roadmap with execution plan for the next ten plus
years and the total cost/savings of recommended changes.
The outcome of this evaluation is to achieve the following benefits to the jurisdictions:

e Increased efficiency, improved effectiveness and coordination while maintaining the
quality of care and safety

e Standardization of services and programs (charting, quality assurance, protocols)

e Improved communication with Public Safety Access Points (911)

e Cost containment

e Coordination of regional planning and oversight

e Enhance viability of the EMS system into the future

Items to Consider

e Optimize collaboration and efficiency, outcomes, and cost-effectiveness of training
programs throughout the system

e Multi-agency EMS license with the State of Idaho

e Enhanced or expanded service(s) such as community health EMS and critical care
transport and potential additional funding sources / cost

e Impact on future state and federal grant funding

e Impact of future revenue streams to support the EMS system

e Current public safety communication systems, capabilities, and fee structures

e Integration of computer systems and technological resources for EMS staff

e Public education

The final report shall briefly trace the development of the current EMS system to include:
Magic Valley Paramedics
Buhl QRU
Castleford QRU
Filer QRU
Rock Creek Fire/QRU
Twin Falls City Fire
Jerome City Fire
Southern Idaho Regional Communications Center
Twin Falls City dispatch



Analysis of Current Situation
The study will address the following components:
e Conduct an assessment of all entities in the region associated with ground EMS response
to include the cost and level of service provided for the communities and areas served.
o Organizational overview and management structure
Contracts and obligations
Staffing levels including support staff and deployment plan
Safety program
Medical supervision
Training programs
Current resources available to meet emergency services requirements, including an
inventory of both workforce, stations, equipment, and its distribution throughout
the service areas
0 The current revenue stream for services
o Identify issues or obstacles which could affect the development of a more
collaborative plan
e ldentify current service needs (911, Disaster response, ambulance standby, inter-facility
transfers, non-emergent transfers) of each community/area, and projected cost for
providing services (expense per unit of service for medical response).
¢ Identify various operational structures and systems to include administrative support
services such as; communications and information systems management, legal, human
resources and QA/QI processes
e Fleet maintenance, equipment and supplies including existing capital assets

O O OO O0Oo

Report findings and identify recommendations:
e Identifying Strengths, Weaknesses, Opportunities, and Threats

Proposal Content
Each proposal submitted to this request should contain the following:
1. Understanding of Project:
a. Demonstrate industry knowledge and experience
2. Work plan & methodology:
a. A description of the project plan and the methodology for achieving project items
listed above
3. Staffing Qualifications:
a. ldentify the project Manager and provide contact information
b. List the names, qualifications, and experience of the principals, employees, and
subcontractors who will be involved with the project
c. The customer retains the right to accept/reject the proposed project manager
4, Price:
a. A project fee structure must accompany the proposal detailing specific amounts
for each phase of project completion



5. Project Timeline:
a. Must provide a proposed schedule for carrying out a work plan
6. Evaluation:
a. Describe how successful completion of the project will be evaluated and
demonstrated
7. Client References:
a. List the last three-five customers in which similar services were provided and the
year(s) in which services were rendered

Time Requirements:
The following is a list of projected key dates relates to this RFP:

Request for proposal issued August 15th, 2018
Proposals Due by 5:00 pm MT September 10th, 2018
Review Process Complete September 31st, 2018
Contract Dates by October 15th, 2018
Final Report Due June 1%, 2019



/‘/Zthe
[~ PARAMEDIC
(/~ foundation

Regional EMS Study

Twin Falls & Jerome Counties, Idaho

SEPTEMBER 2018

The Paramedic Foundation
2800 N 7TH, ST CLOUD MN 56303 | PARAMEDICFOUNDATION.ORG




//Z(hu
J
5/ Eﬁﬁcﬁmgmc 2800 N 7' St.  St. Cloud, MN 56303 e http://paramedicfoundation.org

Table of Contents

ORGANIZATIONAL INFORMATION
PROPOSED APPROACH......ccecueuseresessssssssessssssssssessassssss sessasssssessassssssss sessssssssesssssss sestasssssssssessssss shsssssss st shssasssssssessasssssssessssssssesssssnes
ORGANIZATION AND TEAM EXPERIENCE
PROPOSED BUDGET ...ucuiureeuesreseessssssssesssssssesessssssssesessasssssessssassss e sessssssssesssssss shssassssssssseassssss shsssssss st sbssssssssssisssssnssssessssssssensssases
PROPOSED TIMELINE
CLIENT REFERENCES ..uvutsreseusssssesessssssesesssessssssessssssssessassssss sessssssssssesssssssseseassssssseassssssss e stassssseasassss st sessasssssssesssssssesessassnssssssssssnens
PROJECT EVALUATION

Twin Falls & Jerome Counties EMS Study



A/Z the

J
5/ Eﬁﬁ(ﬁMED'C 2800 N 7' St.  St. Cloud, MN 56303 e http://paramedicfoundation.org

Organizational Information

The Paramedic Foundation (TPF) is a Minnesota non-profit tax-exempt corporation under sec-
tion 501(c)3 of the Internal Revenue Code as an IRS designated 170(b)(1)(A)(vi) public charity. It
has no employees but is overseen by five volunteer board of directors (BOD) and a contracted
administrator. A Board of Advisors comprised of 14 professionals from across the country are
also able to be contractually engaged as needed for specific projects. TPF headquarters are lo-
cated at 2800 N 7t Street, St Cloud, MN, 56303 with an office and office staffing donated by a
large non-profit Minnesota-based ambulance service.

The Paramedic Foundation has formed the following team (See Table 1: The Paramedic Founda-
tion Staffing Plan) and assignments based on the requirements of this project. The project will
be led by Nikiah “Nick” Nudell, MS, NRP a paramedic and the Chief Data Officer for TPF.

Table 1: The Paramedic Foundation Staffing Plan
Consultant Project Function Email

Project Manager / Data scientist nnudell@paramedicfoundation.org
Healthcare consultant panderson@paramedicfoundation.org
Healthcare consultant wingrove@paramedicfoundation.org
GIS analyst rkmcnally@carolina.rr.com

Proposed Approach
We propose to evaluate the current EMS systems for Twin Falls and Jerome Counties in rela-
tionship to clinical outcomes and financial impacts enhancing regionalized collaboraton.

Phase 1: Project Kickoff and Data Identification
1. Project Kickoff: Immediately upon contract execution we will schedule a project kickoff
virtual meeting with TPF project team and the EMS stakeholders. During this 90 minute
discussion we will:

a. Make introductions of EMS stakeholders and project staff including areas of re-
sponsibility, areas of concern, and initial thoughts and suggestions for a success-
ful project.

b. Describe project management practices, learn about stakeholder expectations,
local and regional differences in practices and cultures including political consid-
erations and will then collaborate to develop an initial communication plan.

c. Discuss a strategy for the drafting of an introductory communication from the
project team to stakeholder organizations introducing the project and TPF team.

d. Discuss EMS stakeholder structures, obligations, special districts, responsibilities
and other constraints.

2. Data Identification:

a. The Public Safety Answering Points (PSAPs) shall provide standard reports from
computer aided dispatch software to include call location (latitude/longitude
preferred), timestamps, nature of call, units dispatched, PROQA/AQUA reports,
and other related data for last three years (if possible).

Twin Falls & Jerome Counties EMS Study
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b. ALS providers, QRUs, and fire departments shall provide standard reports related
to volume, response times, staffing, schedules, populations served, business op-
erations, costs associated on a per unit and per agency basis, and medical out-
comes by representative clinical conditions.

c. Publicly available data sources will be identified, including US Census, State of
Idaho, and others.

d. An abbreviated literature review and environmental scan will identify historical
and recent studies of deployment & staffing models, community expectations,
system design attributes, evaluation metrics, and performance measures rele-
vant to future clinical and operational practices in Twin Falls & Jerome Counties.

Phase 2: On site interviews of stakeholders and key personnel

1. Scheduling: Following stakeholder notification and awareness of this project and TPF
team introduction, we will schedule on-site meetings for all agencies over three consec-
utive days with one day reserved for sponsor agency participation.

2. On-site: We will meet with existing provider agencies and EMS stakeholders to collect
qualitative data about current practices, operational structures, agreements, quality and
system design factors through structured interviews. We will also seek to understand
the impact evaluation and outcome indicators from stakeholders perspectives.

Phase 3: Analysis of qualitative and quantitative data

1. Qualitative: we will analyze data about current practices, agreements, quality and sys-
tem design factors for common themes, familiar patterns, and stakeholder concerns.
These will provide context for the quantitative analysis.

2. Quantitative: relying on secondary data, we will develop alternative models for centrali-
zation and regionalization of EMS services projected over the next ten years. An impact
evaluation will be performed based upon the indicators previously identified for medi-
cal, financial, service and oversight/management of centralization or regionalization of
EMS services.

Phase 4: Report drafting and outcome planning

1. Areport will be drafted to include a roadmap and execution plan for the next ten years
providing a number of community and jurisdictional benefits.

2. EMS provider geographic and temporal demand projections will be determined based
on available data and reasonable estimations.

3. The evaluation will include impacts on cost, regional governance and management,
agency operations, and medical outcomes; and how operational changes may impact
the rest of the system, and identify any advantages or additional benefits.

a. This will improve the efficiency, effectiveness, and coordination while maintain-
ing or enhancing the quality of care and safety.
Standardizing regional services, programs, and technologies.
Enhancing or expanding services including community health and critical care
transport, as well as innovative funding models.

d. Regional training consortium/network based on staff or professional develop-
ment plans and common standards for training & competencies.

Twin Falls & Jerome Counties EMS Study
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Phase 5: Presentation of findings and recommendations
1. We will present recommendations and findings to various regional stakeholder groups
within the identified timeline over two-days.

Organization and Team Experience

TPF has a long history of performing statewide & regional EMS, critical access hospital and rural
EMS evaluations and consultations for dozens of EMS systems across North and South America,
Australia, and the near-East. TPF also completed an ambulance rate rebasing analysis for the
North Dakota Medicaid agency which resulted in the Governor including enhanced reimburse-
ment in his budget the following year. TPF is the only EMS consulting firm that has ever com-
pleted a Medicaid ambulance rate rebasing study in any state.

TPF specializes in evaluating integrated medical communities and are unsurpassed in our expe-
rience working with communities that rely on levies for program support. We know that each
program, community, and system require unique and thoughtful considerations that do not fa-
vor cookie-cutter solutions for obtaining superior medically oriented, patient centered, out-
comes. In this manner, TPF’s sub-contractors are all seasoned EMS professionals averaging over
30 years experience in EMS. TPF has completed work and managed contracts up to $500,000
with federal and state governments and uses a top ten accounting firm to oversee our account-
ing practices.

Nick Nudell, MS, NRP has over 20 years experience as a paramedic, data analyst, project
manager and nationally-recognized quality improvement expert. In his doctoral studies
he is developing deep learning algorithms to support mobile public services (police, fire,
and EMS) in quality improvement and service delivery.

Mr. Nudell has worked for the last year and half for the largest health system in Colo-
rado and top 5 in the USA that claims a Malcolm Baldrige award, IBM Watson Health's
list of 5 Top Performing Large Health Systems, multiple hospitals in the 100 Top Hospi-
tals by Truven Health Analytics, and the 7th highest performing academic hospital in the
United States for delivering quality health care. He has served as a subject matter expert
on data collection, analysis, reporting, and use for many private and public organiza-
tions. He was the Project Manager for the EMS Compass Initiative, a US Department of
Transportation cooperative agreement that he was the chief architect of, to design an
evidence-based process for developing national EMS performance measures.

Paul Anderson, MS, NRP, served as the leader of Mayo Clinic’s paramedic and medical
transportation system, retiring after 41 years of service. During his 21-year tenure as
Chief Operating Officer he led the development of numerous initiatives, including: a pro-
fessional Emergency Medicine Paramedic Training Program which is fully integrated
within the Mayo School of Health Science; a comprehensive Public and Government Re-
lations initiative effectively engaging and responding to members of the 14 communities

Twin Falls & Jerome Counties EMS Study
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served in two states; an internal management development and succession plan; devel-
opment and implementation of safety initiatives to reduce risk to paramedics and im-
prove service provided to patients; integration of multiple levels of care providers into
air and ground job positions; and others.

Mr. Anderson led the organization through stringent accreditation processes as the or-
ganization grew from 105 to 450 employees and as patient encounters increased from
18,000 to 82,000 patients per year. He focused the organization on process manage-
ment and improvement which lead to the standardization of patient care and business
systems, assuring the delivery of measurable, high quality care by a business that be-
came and remained effective, efficient and profitable while nurturing an environment to
support research.

Mr. Anderson served in leadership positions with state and national ambulance organi-
zations, was instrumental in establishing a non-profit purchasing coop to benefit EMS
and has led numerous operational assessments of paramedic operations. He is profi-
cient and well-practiced in public speaking and has filled a variety of educational roles.
Working with The Paramedic Foundation Paul has filled roles on teams providing assess-
ments of and recommendations to several agencies in rural and urban settings.

Gary Wingrove is president of The Paramedic Foundation. He chairs the International
Roundtable on Community Paramedicine and is chief commissioner of the American
College of Paramedic Executives. Gary is a former state EMS director and is a board
member of the International Board on Specialty Certification.

Robert McNally, MS brings 20 years of public safety experience as a firefighter/para-
medic, manager, and trainer. He has been awarded twice for his service to the commu-
nity. He graduated magna cum laude with Bachelor’s Degree in Public Administration
and has a Master’s degree in Urban and Regional Planning from the University of North
Carolina at Charlotte. His focus was to apply Geographic Information Science (GIS) tech-
nology to public safety and homeland security issues. Robert also worked as a research
associate for a homeland security project grant funded by the Defense Intelligence
Agency and the Special Warfare branch of the US Navy while attending the University.
His thesis on critical infrastructure protection planning was recognized as exemplary re-
search by a statewide geographic association.

Proposed Budget

The total proposed cost is $33,287 inclusive of travel and consulting fees. This is comprised of
$3,297 of travel (for a total of 7 days) and expenses and $29,990 for consultant project work
(See Table 2: TPF Proposed Budget by Phase) across 175 billablee hours.

Twin Falls & Jerome Counties EMS Study
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Table 2: TPF Proposed Budget by Phase

Phase Total Consulting Travel & Ex- Travel Total Cost
Hours Fees penses DEI
13 $2,210 SO 0 $2,210
66 $10,455 $2,526 6 $12,981
41 $7,480 SO 0 $7,480
34 $6,020 SO 0 $6,020
21 $3,825 S771 1 54,496

Proposed Timeline
We propose the following timeline but would ask that we adjust it after discussion to meet the
needs of the stakeholders and timing for greatest success.

Phase Oct Nov Dec Jan Feb Mar Apr

LEEEE x x X

| Phase 2 | X

I:IEE!. X X X

X X X

| Phase 5| X X

Client References

Helen Chatalas — Assistant EMS Division Director 2016-2017
King County Emergency Medical Services

Helen.Chatalas@kingcounty.gov

Daniel Prokop — Flex/SHIP Program Coordinator 2016-2018
State Office of Rural Health, Ohio Department of Health
Daniel.Prokop@odh.ohio.gov

Tim Wilson — Emergency Health Systems Program Manager 2005-Ongoing
Nebraska Department of Health and Human Services Division of Public Health EMS Program
Tim.Wilson@nebraska.gov

Will Wilson — Supervisor 2015-2016
Primary Care Financial and Technical Assistance Unit, Minnesota Department of Health
will.wilson@state.mn.us

Project Evaluation

For TPF, the measure of a successful project is client success. Sometimes this can be identified
in advance but often the discovery process of the project will lead into a new direction that was
not known. We are not interested in working on projects that are just another project, we want
to help EMS systems become exceptional through partnership and collaboration.

Twin Falls & Jerome Counties EMS Study



EMS System Design proposals

Respondents: Fitch and associates Paramedic Foundation Emergency Services Consulting International Center for systems improvement
Price; $95800 [SEASESIINN 10% due at signing

Billable hours @ /hr 312/$275 10K travel
Elements of request met

Subject matter experts #
Efficiency, coordination
Quality

Standard of services/programs
Cost containment

Regional planning/oversight
Future viability

Training

Community EMS

Revenue cycle
Communications
Technology infrastructure
Operational structures

Meets time line
Demonstrates understanding
Work plan methodology
Staffing Qualifications
Evaluation process

Client references

1/2 the packet lists articles he has written
1st project like this as a consultant
Based out of




SR e Date: Monday, December 3, 2018

To: Honorable Mayor and City Council
From: Mandi Thompson, Grant and Community Relations Manager
ACTION ITEM

Request:
ACTION ITEM: Request to approve changes to the Municipal Powers Outsource Grant (MPOG) Process.

Time Estimate:
30 minutes for recommendation and discussion.

Background:
The Municipal Powers Outsource Grants (MPOG) program was established in 2003 in an effort to create a
formalized process for community organizations and non-profits to request funds from the City. The
grants were designed to provide financial support for organizations that provide programs and/or
services that support the mission and vision of the City, and that benefit the residents of Twin Falls.
Applicants were required to demonstrate collaboration, coordination, and partnership with other
organizations or services to achieve goals, while not duplicating services already provided in the
community.

To be eligible for consideration, recipients must operate as a local non-profit, charitable, educational,
civic, scientific, social welfare, religious, health service organization, or a governmental or quasi-
governmental unit that is addressing needs within the city that would otherwise be a responsibility of city
government to provide or enhance existing city services.

All eligible applications must provide a service expressly granted as a municipal power by Idaho Code,
Title 50, Chapter 3.

Since the beginning of the program, $1,544,983 has been granted to 21 organizations.

In May 2018 and again in September 2018, the Council engaged in a discussion regarding the MPOG
program, the need to retain the funding in order to carry out various services within the community, and
possible ways to modify the process by which the funds are awarded. In September 2018, the Council
directed the Grant Manager to bring forward a recommendation on possible changes to the program.

Approval Process:
Majority approval by Council.

Budget Impact:



Regulatory Impact:
N/A

History:
N/A

Analysis:
Conclusion:

Recommendation to approve changes to the Municipal Powers Outsource Grant (MPOG) Process.

Attachments:
1. MPOG Revisions_Proposed



CITY OF

P.O. Box 1907 203 Main Avenue East Twin Falls, Idaho 83303-1907 Fax: (208) 736-2296

Following Council discussions of the MPOG process in May and September 2018, the Grant
Manager was asked to rework the process to request and receive funds and present suggestions
changes to the program to the Council.

All eligible applications must provide a service expressly granted as a municipal power by Idaho
Code, Title 50, Chapter 3 — Municipal Powers.

Council Priorities

Council members may determine priorities for MPOG funds prior to the release of the NOFA
(Notice of Funding Opportunity). These priorities will be determined based on the 2030 Strategic
Plan. Additional points or consideration will be awarded for applications that include programs
and projects directly addressing Council priorities.

Example: The Council could determine that the priorities for 2019 are programs that
benefit

e senior citizens

e victims/witnesses of crime

e programs that provide access to health and wellness

Connection to Strategic Plan

Once the Council has determined their priorities, all fundable applications must include programs
and projects that are directly tied to the Council priorities set forth in the City’s Strategic Plan.
The connection to the strategic plan must be made to the activities of the grant, and not just the
organization and its mission. The connection needs to be tied to the Strategic Plan at the goal or
initiative level.

Example: Applications that will specifically fund programs that target senior citizens

(mileage reimbursement for Interlink Care Givers to transport seniors, project to improve the

kitchen at the TF Senior Center that will enhance the Center’s ability to provide meals to the

elderly, or funds that will enable LINC to provide vouchers to senior citizens for taxi or Uber

trips)

e RC2 (goal) — The City will create a focus on the needs of an aging population

e RC2.1 (initiative) — The City will support the community dialogue regarding issues
impacting the senior population

The intent is that organizations begin examining the programs for which they have traditionally
sought MPOG funds. This requirement will help applicants make the distinction between
organization and program/project connections to the strategic plan.



Pre-Grant Meeting

Prior to announcing the release of the NOFA (Notice of Funding Opportunity) for MPOG funds,
a pre-grant meeting will be held at City Hall for all interested applicants. At this meeting, the
Grant Manager will share important information about the current funding cycle. Information that
may be shared at this meeting includes:

e Priorities for MPOG funds that have been established by the Council for the year

e Essential elements of the new grant application

e Expectations of how the grant application/project must directly tie to the Strategic Plan
e Limitations on funds

e Reporting requirements

e No duplication of services (i.e. recreation programs)

Limitations on Funds
e (Create a maximum award amount (i.e. $5,000 - $10,000 per organization).
e Request a detailed budget that accounts for all dollars requested in order to avoid
organizations automatically requesting the full amount.
e Prohibit partial funding of applications. An application will be either fully funded or not
funded at all, thus encouraging applicants to be intentional in their requests. This could
make the process of allocating awards less complicated.

MPOG Committee Review

2-3 Council members will meet with 2-3 staff members to review MPOG applications. This
meeting will take place beginning at 4:00 prior to a weekly Council meeting. At this meeting,
Council members and staff will score each application against a matrix and a recommendation
will be crafted that will be taken to the whole Council for a vote. The work of the committee is
intended to eliminate the need for:

¢ Individual funding lists presented by multiple Council members during the MPOG
meeting

e In-person presentations by each applicant

e Partial funding of projects

Once the committee has completed a scoring matrix, members can discuss allocations based on
scores. One options for determining awards may include creating a minimum score required for
funding. Any application with a score below that minimum score will automatically be removed
from consideration. This option is more objective and can help provide justification to
organizations that may not receive funding, but does not leave room for special considerations.
Another option is to use the matric scores as a guide when discussing applications, but only using
scores as one factor when making final decisions.



Scoring Matrix
Suggested matrices may include:

¢ Eligibility: Is the proposed project/program directly linked to City Strategic Plan?
Include the goal and/or initiative and give specific information showing the connection.

e Priority: Does the application meet one of the Council-set priorities for funding?

e Demonstration of Need: Does the applicant have access to alternate funding? Has the
applicant clearly established a compelling need within the community?

e Duplication of Services: Does the proposed project/program provide a service or
program not already present in the community?

e Demonstrated QOutcomes: Does the application clearly demonstrate measurable
outcomes? Are the outcomes objective and measurable?

e Budget: Does the application contain a budget detailing how the funds will be expended?
Does the request exceed the maximum amount allowed?
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